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An Evaluation of Need Assessment in the Development of Strategic Leadership for

School Administrators under Nongbualamphu Education Service Area Office
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Abstract

The purpose of this research is to evaluate the need assessment in the development
of strategic leadership for school administrators working under Nongbuabamphu Education
Service Area Office. The sampling group for this study included 338 school administrators,
deputy principals, department heads, and staff heads selected with Stratified Random
Sampling. The research instruments were five-point rating scale and reliability equaling 0. 99.

The statistical tools included mean, standard deviation, Priority Needs Index Modified

1016



mMsUsegdvIn1siiauenauITeseiue Asan 4
“GRADUATE SCHOOL CONFERENCE 2022 iHappiness: AnudukarAun mdiniifosdsdulugndsnuida”

(PNlyodifiea) , and data analysis. The result suggests that the overall present state level is very
high for the evaluation of the need assessment in the development of strategic leadership for
school administrators, and the overall desirable state is at the highest level. Considering
Priority Needs Index Modified (PNlyodified) Which equals 0.12 the figure points out that
organizational direction is the most important, following with strategy implementation,
organizational culture, human resources management, and strategic control and evaluation,

respectively.

Keywords: evaluation of need assessment, development of strategic leadership , school

administrators
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