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Abstract

At present, the world has entered the era of globalization. Has changed and
developed the management style of the organization to be modern and in line with the
current environment where technology plays an important role in life. by primary education
institutions, which are schools that have a learning process that takes into account differences
between individuals Cultivate values and good features for learners from the start including

aiming for learners to develop appropriately according to their age. where teachers play an
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important role in cultivating Provide knowledge and close to learners as possible But from the
current workload, teachers have to take on more duties other than teaching. As a result,
learners are not given enough care and attention. While at present, educational institutions
have higher competition in many aspects such as academic aspect, number of learners,
budget, personnel, teacher manpower, etc. These competitions are important factors in the
development of educational institutions. Therefore, administrators must have proactive
management, which is an important part of planning and driving the work of personnel in
schools. including changing the vision, values, culture and context of the organization
Executives should have the characteristics and qualifications to work proactively, which
consists of 6 elements as follows: 1. Foreseen 2. Analytical Skill 3. Organization Awareness 4.
Presentation Skill 5. Creditability 6. Changed Agent.

Keywords: Administration / Proactive Management
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