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Abstract

The purposes of this study were 1) to study knowledge management within the
organization that affect the behavior of employees 2) to survey the performance level of
employees in the organization including understanding of the operations of personnel in the

organization to improve and develop the organization's knowledge management further. The
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researcher divided the interview questions into seven learning groups. This study was
conducted using a qualitative research methodology as a single case study for the corporate
insights. This is necessary to understand the shortcomings in knowledge management including
the conditions of knowledge management operations within the organization. The reasons
were arranged the knowledge management in the organization to be effectiveness and

synthesized into the human resource policy within the organization.
Keywords: knowledge management / human resource management / organizational policy
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