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Abstract

The research of the relationship between leadership and personnel performance of
Ego Sports International Limited has three important objectives consisting of 1) to study
leadership 2) to study effectiveness of personnel performance, and 3)to study the
relationship between leadership and effectiveness of personnel performance of Ego Sports
International Limited. This study is a quantitative research. The sample group consists of 215
employees at the operational level. Questionnaire is used as research instrument.

Frequency, percentage, mean, and standard deviation are used as data analysis technique
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hypothesis testing using inferential statistics. Pearson product moment correlation coefficient
test with statistical significance level at 0.05 is used to test research hypotheses. The results
of the study found that (1) leadership is found important at the high level. When considering
in each aspect, it found that respondents concern leadership that emphasize relationship at
a high level, follows by leadership that focuses on work and leadership that emphasize
changes, respectively (2) effectiveness of personnel performance is found important at the
high level. When considering in each aspect, it found that respondents concern workload at
the high level, followed by quality of work, time, and cost of operations, respectively 3)
Leadership was positively related to effectiveness of personnel performance of Ego Sports

International Company Limited with 0.05 level of significance.
Keywords: Leadership, effectiveness of performance
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