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Abstract

In the midst of the modern era. Which is changing rapidly and around all the time.
Which affects the development of the country very much. Leapfrog technological changes.
Create changes both economically and socially. Both opportunities and threats. Importantly,
we cannot know how fast the change of speed has changed. Which we cannot deny that
management in various fields in an organization that is based on the leadership of the
executive. Both knowledge, ability and from past experiences. Including various techniques
that have been in the past. Would not be sufficient and suitable for the current
management conditions. That requires the skills of leadership, change to change the
organization ,techniques ,process patterns including the attitude of personnel in the
organization. For order to achieve outstanding results in various fields a variety of
dimensions and different contexts. It is also a change to be in line with the current changes

in prosperity, which is the key transformational Leadership.

Keyword: Transformational Leadership
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1) MsAnwnanvazvei (Traits Approach)

2) msfinwmgRnssuvesriil (Behavioral Approach)

3) nsAnwEiimuanIunisal (Situational Approach)

4) MsfinwBNsNag a1 (Power-Influence Approach)
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et lluszgndlluiiagdu Ssanmuandesmiouiunvesdinuiazuoseddniseng 4 s
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(Leader) 13l
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1989:3-4)
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Heritage Dictionary, 1985 : 719) Fafudsddgdsdmiumnudnsavestiin anedildsuany
aula uazdinsnvanidunaiunud Welidinerlsfussduszneud azgrelifindanuannsa
Tunsih vdeilanzdhiduszansam
msAnwtiuldfnude udgudnvae (Traits) veaiin S1una (Power) ¥o3Eii1 wafinssu (Behavior)
voumuUeg 9 uazdu q Tudgtuiissdinsfinunniedinegnaonnatasnensuagmnng
Fuhifusyavsnin Tuusazesdnsuarluanunisaling q fu
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Y
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AmzihAon 3 Bunazsnsslitdaseaiawesniuaaniuasanuduiusseninafunes
#u1Bnveengy (Stogdill, 1974:411)

amgdiifeanuannsofiaztivuy 113 viosiuienis vieflBvswadengAnssuvesdy
wielyijsluggavanefiiimualy (McFarland, 1979:303)

amgihAefavlumstuurgniios wiedtmamuliufdininddeaunssioiefulasifla
(Schwartz, 1980:491)

Az Wunszuaunsiiyaaalddninasengu ieliussgaudesnisvesngy vie
9P3/9MN8Y0909ANTT (Mitchell and Larson, Jr., 1987:435)

amzfiiduiFewesdaurvesnslidvinanionszurumslidvisnaseynnadu lelviundl
audinle waznsziiesosulunisujiRvuaulszauanudiianiugayanunsvesngy (Koontz and
Weihrich, 1988:437)

amzrhifuruanansalunislddvswarenay ilelviuszauanudifana iWmunevneg
L3 (Robbins, 1989:302)

ﬂ’]%@U’]LUUﬂisU’Jumi‘U@Qﬂ’]i%LLusLLazawﬁwaﬁiaﬁﬁ]ﬂﬁuﬁi’N“] YBIAN1TNYDINGH (Stoner
and Freeman, 1989:459)
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Wawnansiansegiinydade( Multifactor  Leadership  Questionnaire  :MLQ) laglavinnis
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1. angungaunsil nie U8vnsnaed1ellgaunisal (Charismatic  Leadership/Idealized
Influence) fuuuiUAsuulasazuanmginssuiduluueg i degan frazldunisium
Iesumnmmsnenges uazazlssunailindaangau ganamersnfiazusenginudounuugii
finuuasundasiunfeniassdaydymlundousuga uasudstuarudialunseutugn
FhTAdeviminaziidmanglunsvinuegedaau fihasiludsiigndeddasfavdnausssunas
Wusssuuazmaniassnsldsnnaiionalszleviveiniies

2. m3a¥ausatuaala (Inspirational Motivation fihuuuiasunlasazuanswgingsud
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AnvIsundgymluiuimslmdaanldfvanunisalludnuasiiy igauiidasslunisldanufnuag
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nanaviaiulumigmy auluiaiigihnswisuwlasesesduauiniinseuiddulnasaian
dieanneuwes waziluguesnisallnalunisaanisallydremdimddusulenauasguassaiiiniu
Sinldnauanduwsaanauligaunssnindsguaveatmney wavadausmdniulunsujofau
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sumeulunisudmsanudsuula
Jim  Stewart l@@dutumenlunisuimsmnuasunlategiiidssansam lunide
Managing Change Though Training And Development (1996) é’f&‘f‘:
1. asedesevanuasunlasiiiduintunietuuslduinasiadulueuian (Change
Diagnosis) lagliiansunan
11 flanuddsundadiafithaziiundinssiifiowIoun1ssesdu (Changes To Be

[ 1

Considered) ymnn1sasundasiulifinadulifudAysionszuiunisyinu wginssun1sujifinu

o

<

\3esieuargUnaainisvineu wissudsvana Wieduanuddsuulaslaendfiinduldodng
ariane withanuAsuuasiu fua lddwsunvensausediunilidle Aduluazdoaian
WU

1.2 Tasaeldsunansenuannausuutasiutiig (Who will be affected from the
change) linazdudyana nguau viennau Alvdoindumudsunasiidesinnuinsinnis
Tannsaadreuszansnmgeaaliinuinsujiavesnaauld esnnudazauiifuaudnves
furuuazesdng safifaniunmduduniaeduindeosBuri

2. izqmwiaéfmmmLﬂﬁauLLUaa (Identifying Resistance) esnanudsuulasgoud]

wansznusiedsiiaewiy taotdy el (Status  Quo)  wasdsaunsiauuazaaAsTulunns
UftRnu ariunaudsuwasindnenaiinaderuidetuiugfinedoguasduogueadanums
vhau wagBaidumnudeuulavnuuleusuagiandlunisuimsdansionds msdediuiil
wwiltiugannn guvseinumsiadndusieassyliledn

2.1 Tasuazngulathsidesuvieasdesu viediuwliiuingdodumiulasunlasi
Fufuazdosininu wseiyarauaznguaniuanieiuaziingAnssunisrouiiuandiaiu mn
Aanzsilivhfanazdnnisuiuusinsdesudeanuasundadils AagdwalmAnnisdesuly
srevenUianadudeUszansnnlunisuimsinnislussesenle

2.2 ANATULTIVBINTHDFU (Degree of resistance) Sntfosiflesla FeildnuAsatos
TngnsafuauAaLiu muide waznausslovi vesaunIenguaudildfunansznuainaiy
Wasuwas 1wy ilnansenusenuidniinda anudafiunieundn nquiidntoufcied Aes
Annsdeduamglunauwsn daiaanuaedulndg nsdedufavanas widhdnansenuse
arunde Ailew warUstgnavnnuvenismsaiinuesuana fasfnnisreduiizunsety auen
feduAanisudifudediuainuuasuudasiuegnsaiedsionaduld Sednfinansenude
nadsslovivesnguyanadeuds Abssinnisdefuesnasuussiigauarinibosusniingudlvle
M3ATIE9 elududnuuresnuisunlatuagnisrefuaudsuutas Jedesiing
duflunisednanteds wagddu WelvanunsanununagnsuaguimsauUasunlasldedied
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3. MYUUAKALINLNULBUNINIEAUTURAYBU (Allocating Responsibility) Tugustinuing
Fudueehsdaiozdesiiinanuiifinnudilalunudndufiazdeaddsuuas Gamaneds guims
wdosAnuianulidsuuUasessdeud Iuvglasndudesinisivdsundas exlsasifiniu &
asfmslilseniunaiuAsunianiu warlomaiiaslisumnuuasuulasiuinndenifieda naenau
seaiululusunansmgideviain Welinsidsuudawuds fedlsidudefinaziezlsifuteidethe
deldimnuinlefulufivvesiiuinsuds dndenseaziBenfiueadiusefuuds nasnauseusuin
FosudmsliAnaasuidas findnud Jemfuanasutsnnusuiaveuiilildi
31 lasazdonihminiduguludule Welifafiudionnin iy fuauusssnduius
AUunoUTalALIILAZADUAININ TINUNAIUILAZHNUTUANNULATY I TOT1AARI9Y AIN9U
duedumstidusiunaziinnulszanianuinile Wudu Taeduimsiiluiwihiiuudas fudning
wazarmuiavoulneasdlunisadeardladesiuiigndesiudeyavesnmnudsunyadiud
funuvessiesneu elidasfivaunsaduindeunisiediladfueumneseoluls
3.2 foliilszuunsdemsinniasdnnuiiodesiunsidilenainndounazinde 3
awilfAnm e uinndy Inslemzfiunuvesfuimsssdugsietu wdesilfiAnnsioans
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e
5.1 Yuusaudlugnsmansfidalsianunsoashs Useavsamldviniians Wiaamsngay
waziiusio Anuasundaswesdamlildunniy
5.2 sdngmsmanslmiqliannsadoulowunugns maniifegududdeiuliin
ArunsyFuuasll UseAnsnmanndu
53 sndesvuvsnazyuiimianetaliuafivauwsdaziin Aldsuiedulunisuims
mnuiAsunUadldegnaiiusransnmuagsravanudisanutivine
5.4 veswfunagilaluanudiiaildsuuazsnseduld Iinn1seensumLIUAsuLUAS
Tnlq Aeziiniltudnluewian

193



msUsyainImsiiaueRaIsEseUmA A o “GRADUATE SCHOOL CONFERENCE 2019”

55 UszauaudnuazUszaiunas (Synergy) lunisvirnwiuiiy Msiinaugesuas
nauluglasdrusiy ieliianundouniazujifnisiaiienwazdudouninaulauniulueuias
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Y

1. angundaunsil vie U8vsnaed1ellgaunisal (Charismatic  Leadership/Idealized
Influence)

2. Masussduaiala (Inspirational Motivation)

3. msnseaunadeyay (Intellectual Stimulation)

4. mnszndniaanudutlaanyana (Individualized Consideration)
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