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Professional Learn Community for interacting participation in job development
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Abstract

Job development through participatory management Through a PLC process that
focuses on communication and interaction of members in the organization. Is an important
process for members of the organization to take part in initiatives, make decisions, and take
responsibility in various matters. Participatory Administration implies giving opportunities to
personnel to participate in initiative ideas, decision making for all performances and
participation in common affairs which affect themselves. It is the evolution of the concept of
human relation approach and behavior approach. The participation patterns are divided into
4 categories namely: 1) participation in decision making ; 2) participation in performance ; 3)
participation in benefits and 4) participation in evaluation. More or less, the concerned
personnel in any activities depends on 2 factors : personnel and development. Participatory
Administration is about the efficient administration as it can make the feeling of possession
among the participants. It, consequently, makes the participants or stakeholders be willing

to work. However, the participatory administration has a limit in itself for that it may occur
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conflicts. So, the development of coordinating skills shall be developed in order to provide

opportunity for ideas exchange among personnel for the purpose of high efficiency.
Keyword: Participatory operation Interaction Develop colleagues
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