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Abstract

At the present time, a Residing in the condominiums become more popular to most
of Bangkok people, due to it improves the quality of life. That results to the real estate
developers to invest in the condominium projects. This leads to the increment of
condominium construction project, while the construction cost controlling is a crucial factor
of project management, because of this will affect to the developers’ profits, and return on
investment. Therefore, the construction contractor will bear risks and pressure either from
the owner, sub-contractors or financial institutions. This research aims to identify, assess the
risk factors that affect to the construction cost controlling process, and propose a
comprehensive risk management guideline for controlling the construction cost. The case

studies comprised of various 8-storey residential condominiums in Bangkok area. The data
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were collected from interviewing with the construction contractors who involved in
controlling the construction costs their condominium projects, these interviewees shall have
at least five years working experience and have the decision making towards cost controlling
in his/her projects. According to the study results, the high impact risk factors are included of
risk in project cost estimation, budgeting, project cost control, project design, purchasing,

and planning, respectively.
Keywords Risks, Construction Cost Control, Eight Storeys Condominium
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