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ABSTRACT

The objectives of this research were for studying about the operating conditions and
guide development of academic administration of secondary schools under the Secondary
Education Service Area Office 38. The research was carried out in 2 phases 1. Studying the
operating conditions of secondary schools under the Secondary Education Service Area
Office 38.The population used in this research was the school in the Office of the Secondary
Education Service Area wered7schools. The sample group were 44 schools principal, head of
academic affair department, head and teachers under the Secondary Education Service
Area Office 38 were264 people. The instrument was used consists of 5 rating scale
guestionnaire. The statistics were used to analyze the data comprised of mean ( X ) and
standard deviation (S.D.). 2.studying the guideline development of academic administration
of secondary schools under the Secondary Education Service Area Office 38. The sample
group were qualified committee 10 people, The instrument was the interview and The data
analysis was content analysis.

The result were found that the overall operating conditions of secondary schools
under the Secondary Education Service Area Office 38 were at high level. The aspects that
gained the highest average level were student registration, and the lowest average level
were research and development for school. For the guide development of academic
administration of secondary schools under the Secondary Education Service Area Office 38.
Academic planning has appointed the school Board considered from a person who have
sacrificed time and the school have knowledge and intention in the education system.
Learning management created awareness for teachers to know and understand students.
Teaching Plan make clear what students receive as knowledge, the process skills that are
the concept. Principles and relationships include desired characteristics, teaching methods,
using the instrument to measure. For measurement and evaluation have the meeting the
parents at least twice a semester and set a school policy for measurement and evaluation in
each semester. Teachers in every level and subject give opportunity students and parents to
participate in assessment. For Student registration Students are assigned responsibility for
following up, monitoring, operation and facilitating to carry out the activities of the
concerned persons according to the prescribed tasks. Educational guidance provides
services include career, personal and social. The research and development for school has
provided budget for the research of teachers. Each teacher offers a research layout to

consider the budget allocation for research.

Keywords : Academic, Secondary schools, spm.38
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