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Abstract

Strategic management into practice to enterprise development. A process innovation
organization (Organizational process Innovation) administration, which is a process that
increases the efficiency and capacity of three. The vehicle of the enterprise management to
a higher level. So the organization's development. Under the concept of stratesic
management (Strategic Management), especially in schools, which is the enterprise profit is
no hope able. The strategic management has INVEST is 6 elements of the frame of strategic
management. To make the strategic action achieved consistent with both internal and
external environment, which is emphasized. The existing strategic implementation. Efficiency
and effectiveness. Achieve the goal or vision of school can be summarized as follows: the
plan template changes must have. Appraisal of enterprise. To see the gap of the differences
between the current organization and enterprise should be in the future, after that. Analysis
of water has strengths, weaknesses, opportunities, and the obstacles of enterprise. In order
to bring the strengths of the organization to push the development of enterprise. The

control mechanism of a certain direction. By focusing on the goals of the organization are
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the main the organization must be developed to help agencies have rules less. And let
everyone to participate in solving removes obstacles in communication. Focus on
transforming enterprise culture and create a sense of ownership. Support work together

between departments to corporate goals higher.
keyword: Strategic management in education.
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