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Abstract

This article aims to inform and question the idea behind leadership development
which focuses on the good relationship among staffs. There have been many researches
focusing on characteristic and behavior of leadership therefore in this article aims to how
leader should construct the relationship among staffs, how to inspire staffs for long terms
success in organization administration. The writer reviews recent study of Pensirikorn
Pratiabinn (2016) and famous optimist, Simon Sinek, the writer of the book Leaders Eat Last
(2014). In conclusion, the most crucial characteristic of being successful in creating good
relationship among staffs are that leader should have interpersonal skill, collaborating skills,

and feel connected to others as well.
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