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The Way to Develop General Administrative Officer of

Government Universities in Northeastern of Thailand
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Abstract

This research aimed to study the current
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condition and desired condition of general
administrative officers who working at government
universities in the northeast of Thailand and
recommended the way to develop general
administrative officers who working at there are 5
government universities in the northeast of
Thailand. The sampling in this research there are
294 general administrative officers who working
at 5 government universities in the northeastern
of Thailand. Research instrument is questionnaire
that created from 6 elements of job competencies
that including to analytical thinking, proactiveness,
the relationship with government organization,
organizational awareness, concern for order
and flexibility. The Experts in the 5 universities
were interviewed to finding the way to develop
a competency of 5general administrative officers
from there are 5 government universities. The
Statistic in this research were percentage, mean
and standard deviation. The procedure of this
study were divided to 2 periods. Firstly, to study
the current condition and desired condition of
general administrative officers' competency.
Secondly, the experts interview for finding the
way to develop general administrative officers'
competency.

Research result showed that the current

condition of general administrative officers'

performance was totally in medium level and
partly in medium level. Analytical thinking was
in low level, and flexibility was in high level.
The desired condition of general administrative
officers' performance was totally in the highest
level and partly considered proactiveness was
in high level. Other section was in high level.
The current condition and desired condition
were analyzed to develop the officers, presenting
requirement to develop the officers' competency,
arranged from the highest to the least, including
analytical thinking, organizational awareness,
proactivness, concern for order, the relationship
with  government organization, and flexibility
respectively. The data was used to create
interview form for the experts, in order to
develop the general administrative officers in
each section. All above concluded that for
analytical thinking, the general administrative
officers should manage their working standard by
analyze their main working procedure and their
working efficiency. On proactivness, they should
planning for developing their potentiality, such as
knowledge transfer, job assignment, training and
working manual. On the relationship with
government organization, they should have a

method to develop their potentiality by realizing

their working values, job circulation, advantage
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and disadvantage point evaluation, supporting
their seminar or training and using evaluation for
their working performance. On organizational
awareness used organizational structure analysis,
coaching and mentoring and organizational
structure learning of new personnel to develop
their efficiency. On concern for order, seminar or
training should be preparing to develop work
ethic and morality, working inspiration, working
honesty and working capacity. Moreover, working
standard should be made from correctness,
transparency and verifiability. On flexibility uses

evaluation and training to develop their efficiency.

Keywords: present condition, Desirable

condition, Guidelines to Develop
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