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Promotion and Management Strategies for

Dhamma Retreats in Bangkok
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Abstract

The objectives of this study were: 1) to

examine the current performance of the
promotion and management of the Dhamma
retreats in Bangkok; 2) to develop promotion and
management strategies for Dhamma retreats in
Bangkok; and 3) to present the strategies to the
retreat. This research used mixed methodology.
The data were collected from the executives of
the Dhamma retreats in Bangkok. For the
quantitative research, 123 sets of questionnaire
were used to collect the data and the data were
analyzed by the component analysis, percentages,
mean, and standard deviation. As for the
qualitative research, group seminars with 9
experts, also known as connoisseurship were
conducted. The collected data were analyzed
using content analysis and multivariate analysis.
The research indicated that the performance of
the Dhamma retreats in Bangkok were based on
5 main aspects. The first aspect was the

management of the organization which was found

that the abbots or the chief of the Dhamma retreat

recognized the significance of the management
system and the true Dhamma practice. The
second aspect was the conditions of the
buildings and surrounding areas which was found
that the toilets were clean and there were enough
toilets for the visitors. The third aspect was
communication and public relations which was
found that the retreats used different kinds of
media such as CDs and Internet to present the
forms of practice. The forth aspect was the
training team which included the monks and
ordinary people which were found to have
appropriate behaviors and be the role models.
The last aspect was the planning of operation
which was found that there were appropriate
Dhamma practice courses offered to the publics.
Moreover, this study also suggests the strategies
to manage the retreat. First, practicing the
Dhamma according to the four Stipattan which
include: (1) developing the management
measures for cooperation and coordination
between the retreats and related organizations;
(2) adapting the Dhamma practice to suit with the
location; (3) arranging the staff meetings to
develop a plan for internal and external public
relations; (4) arranging training programs for the
monks in English so that they can teach Dhamma
in English to visitors; and (5) providing training
courses that suit with the number of the trainers
The second

and the demand of the visitors.

strategy is the establishment of the retreat
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network which include: (1) coordinating with the
leaders of the communities in encouraging
residents and youths to participate in the training
course; (2) Providing separate accommodation
for different gender; (3) holding a meeting with
the communities leaders; (4) encouraging the
monks who were trained in the international
programs to be the trainers; and (5) requesting
schools to use their places for the training and
providing the trainers. The third strategy is the
establishment of the monk trainers which include:
(1) arranging a strict Dhamma training course
and inviting well-known trainers to lead the
courses as well as using modern teaching
materials and technology such as illustrated
storybooks; (2) arranging training courses for the
trainers; (3) using interactive media technology,
computer and Internet to promote the training
courses on the regular basis; (4) arranging
training courses with foreigners at least once a
month; and (5) inviting well-known monk trainers
to be lead the courses. The forth strategy is the
development of the wisdom religious heirs which
include: (1) coordinating with the school directors
to bring students to attend the courses; (2)
providing the training courses for students and
youths by using the government budget; (3)
preparing appropriate teaching media in the form
of CD to motivate youths to attend the training
courses; (4) proving training for novices so that

they can be the trainers; and (5) allowing the

newly trained monks and novices to lead the
training. The fifth strategy is the establishment of
friendship which include: (1) arranging short
courses that are suitable with lifestyle of the local
people in the communities; (2) providing training
courses for employees of the private
organizations as well as the government officers;
(3) arranging the international training courses in
terms of language and principles of Dhamma;
and (4) arranging training courses for both Thai
people and foreigners and inviting well-known
monk trainers to lead the courses; and (5) inviting
organizations and individuals to be the host of the
training courses and also inviting them to attend
the courses. Lastly, it was found that in order to
determine suitable strategies for the Dhamma
retreats to fulfill their objectives, and based on
their external environment and ability to provide to
training courses, the responsible people have to
establish clear objectives and working process,
understand demand of the people, and choose a
suitable system. Besides, the master plan has to

be developed and used as a guideline for the

management and operation.
Keywords: Strategy, Management, Dhamma retreats
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