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The Model for Managing Small Sized Schools in

Chumporn Province towards the Learning Organization
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Abstract

The main objectives of this research was
to establish a model for managing small sized
schools in Chumporn Province towards the
learning organization. This research consists of
three stages: 1) to examine related information on
the management of small sized schools towards
the learning organization by using questionnaires
with 265 respondents who were teachers and
educational personnel in small sized schools
under Chumporn’s Office of Primary Educational
Service Area 1 and 2; 2) to establish a model for
managing small sized schools by conducting a
focus group with 10 experts selected by
purposive sampling; and 3) to evaluate the
appropriateness and possibility for implementation
of the established model by interviewing 92 chief
executives of the schools under Chumporn’s

Office of Primary Educational Service Area 1 and

2. The findings indicated that teachers and
personnel of the small schools in Chumphon
province were mainly educated up to master's
degree, had working experience of 5-10 years,
and worked for the schools under Chumphon’s
Office of Primary Educational Service Area 2.
Overall, the schools being studies were found to
have management style towards the learning
organization at very high level. The most
significant aspect of the management styles used
by these school were focusing on personnel
development and team building by establishing
by creating a culture of information exchange
among staff members. The next significant aspect
was the use of technology by encouraging all
staff members to utilize technology in providing
services and in teaching and learning activities.
The next aspect was the creation and transfer of
knowledge among staff members, it was found
that teachers and other personnel shared their
knowledge with  others recognized the
significance of allocating schools’ resources to
create knowledge-based activities, and were
encouraged to actively participate in brain-
storming sessions, both inside and outside the
schools. The forth aspect was the creation of
motivations among the staff. Teachers and
personnel were encouraged to think creatively,
principles of fairness with regards to working
effectiveness.

efficiency  and Outstanding

teachers and personnel were praised and
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honored. The fifth aspect was teamwork. The
schools encourages each teacher and personnel
to share their experiences and learn from other
persons on a regular basis. The sixth aspect was
atmosphere and corporate culture. The schools
being studies were found to have learning
atmosphere. All staff were encouraged to try and
test, and invent new things. The seventh aspect
was the  organizational  structure.  The
management style of the schools facilitated the
cooperation with external organizations. The eight
aspect was leadership, the chief executives of the
school were accepted among teachers, students,
schools and communities for their leadership
because they had good visions and strategies to
manage the schools. The schools’ visions and
strategies were up to date and consistent with
changes. The ninth aspect was the management
process. The schools had certain systems and
mechanisms  for managing the internal
supervision as well as effective and efficient
operation system. They also allowed stakeholders
to participate in the planning process. The last
aspect was the effectiveness of the management

style, the schools had on-going personnel

development programs.

Keywords: Learning organization, Small sized

schools, Chumporn province
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