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Astract
The objective of this research is to

1) To study the leadership of the charismatic chief executive. Middle Management
and personnel practices In the Kuraburi distric Phang-Nga Province 2) To offer the
development plan to the charismatic chief Executives leader, Middle Management and
personnel practices in Tambon Kura Amphur Kuraburi, Phang-Nga. For this occasion the
Query depth had been used to collected all the information from the sample group of 15
which included the Senior Manager level, the Middle Management and the personnel
practices level of Kura zone. The overview from the Query depth had divided to 7 points1.
The High Senior Manager leader , The Middle Manager and the practices level of Tambon
Kura ,Amphur Kuraburi, Phang-Nga shows in respectively 1) Extremly vision 2) Use of
unconventional strategies 3) High personal risk 4) Accurate assessment of the situation 5)
Follower disenchantment 6) Communication of self-confidence 7) Use of personal power
3.30 2. To offer the development plan for Leaders with power and Charismatic authority,
The Middle Management and the personnel practices level of Tambon Kura, Amphur
Kuraburi, Phang-NgaThe development that should be focusing on 1) Use of personal power
2) Communication of self-confidence 3) Follower disenchantment 4) Accurate assessment of

the situation 5) High personal risk 6) Use ofunconventional strategies 7) Extremly vision
Keywords Leadership with Charismatic authority
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wistudegann Juladeiiddyuazdndusdndsdonsiauvssansamlunsuinsianis
BIANTIIURLIAARAZNTEUINTIALNTIANIIAIATTHUIML (The New Public Management : NPM)
pairurYeILANING Wazdianin (Kettle and Milward) flefunefanszuauiminisdanisnindguun
vl BaAnannusandnsu 6 fu 1. wdaAM (Productivity) 2. M3man (Marketication) 3. n133jawtiu
iU3n1s (Service Orientation) 4. N13N5¢31881U13 (Decentralization) 5. n1sivuauleue
(Policy) waz 6. ANUSURRgaUTInTIvaeuld (Accoutability) SRR nsTUIUTAsenS
UjsumsuiminiaizuesUssmaanizeidnfidinuluuiunisiusiniguialml (Reinventing
Government) m1uviAUEYBIDRAUBTULALINLUAD (Osbomn and Gaebler, 1992) muuny3viami
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soniluudazgaudesdu 1) n153nn1s8eIne1eans (Scientific Management) 2) N15UIMITLT
UYWUFUAUS (Human  Relation  Approach) 3)  N15UIMISTangAnssuA1ans (Behavioral
Perspective) taz 4) N15USMIIAINEAIUA1Tal (Contingency Approach) gadunsuimsesdnis
asfelmindeserduesdninuilmilunisuimadnnisesdnisniadsuuiliiasnndeaiuainy
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amgffiilussdns awdiuldindduunndstusasdduiiedefulusduibuassddgdd fo
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Wannnsvemquinnediildsd 1) uunAndenudnuay (Trait Approach) Wuuudndigatiily
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Fih 2) wunAaBdunauay 3vswa (Power-influence Approach) WuuwAnfiatiusnnavesii
sULuUYessagth dnwaznslisiunavesihiisjsssansaalunsuimsesdns 3) wuAnds
WqAnssu (Behavior Approach) iuiuiAnigaiungnssuvesiihlunisudmsesdnsliussqanu
Whmnefidvualy 4) uunAadsanmunisal (Situational Approach) iununAafissdumsuuuuuas
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Theory of Leadership) 2) nguin1ieRundanginssu (Behavioral Theory of Leadership) %9
Usgnaumesuuuuni1izgi (Leadership Style) a1un1sAN®1v8uMINg18e lowa , Ohio uax
Michigan, #aeAIUN5AN®IAYIEN1TUIINT (Managerial Grid) anuvirug e lusnALazadl (Blake
and Mouton) Fuvanguf x uasvqudy o9 McGregor 3) waufinnedthauaniunisal
(Situational theory of Leadership) vﬁawqwﬁmwﬁﬁ’]ﬁﬁwmﬂﬂm’mm@miﬂj (Contingency
Leadership) FsUsznaudisuuifnuesiiaiass (Fiedler contingency) wwifnvessadisdinasudy
%130 (Hersey — Blanchard Situational) LLaswqwﬁﬁﬁmﬂdLﬂ’mszmﬁ (Path — Goal Theory) ¥84
(Robert  Hovse) 4)  wqufinnzfunideufsu Ssuszneusne nowinzgiinisiasuutas
(Transformational Leadership) anuviriuguadnuanazalifle (Bass - Avolio) kagnguin1igiinnis
waniUasu (Transactional Leadership) #1uiAUEYOILUTULAZLUE (Burn,1978 LAy Bass,1985)
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MINNSTUTILUUIAATBIAME AU ST UUTIINTS (M115.) TuiFesgmsaansnisiamunszuy
$1UMT N.A.2551-2555 Bslermmuauszifugnsemaninisiannly 4 gnsmans nanfe gnsmansi
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INNINUMURNIAAN BN 1IEHUIAINETINTIT9AY FITERITUMENTUI NGy
NOWNNITHINTE AU FeUsznaudsuuIAnwae Robert House, (House’s charismatic
Leadership Theory) waghkuianvas Conger and Kanungo (Conger and Kanungo’s Charismatic
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Kanungoﬂ987)lu%qwﬁﬂﬂazﬁﬂﬁﬁhﬁﬂu1%U1iﬁ(Congerand Kanungo’s Charismatic Leadership
Theory) Bsrsusmgnssunnggihiduiuuslunsinelussdusznou 7 Usens dail fo 1)
Feviminalng : Extremity vision 2) Anundndes : High personnel risk 3) TynsIavnIusuL:
Use of unconventional stratigies 4) Usgiiuaniun1salseusiu : Accurate assessment of the
situation 5) nMsiUALuaRARTEsEM N : Follower disenchantment 6) nMsdeanssneeshla -
Communication of Self- confidence uag 7) ﬂ’lﬂ%’é’mmdauqﬂﬂa : Use of Personnel power
(‘ﬁm : Jay A.Conger and Rabindra N.Kanungo, Charismatic Leadership : The Elusive Fortor in
Organizational Effcetiveness, San Francisco : Jossey — Bass,1988,p.91 in Richard L. Daft, The
Leadership Experience,2055
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1. Adevimininglna ; Extremity vision

2. undndes High personnel risk
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4. Useiduan1uni1salsousu : Accurate assessment of the situation
5. ﬂﬁiLU?auLamﬂamaqému : Follower disenchantment

6. MsAeaseeausiula : Communication of Self- confidence

7. MSMBIUIEILUAAA : Use of Personnel power
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famn Msiignsmanignisufifuaznisfnaudseifiunagnsaans ieagaissdidgany
nszuuMIulsune (Policy Process) fiaoandasiuszileuisidedmiuigusemaumans 2) 3¥n1s
dunwalidadn (in-depth Interview) annguelvideyadifey Usenaume §usmsseaugs guims
£AUNAY waryAaINTTEAuUURAMUMaN 91U 20 AU laewATlAn1TduMoE1aLuULIIas
(Purposive  Sampling) Lﬂ%"aaﬁamﬂumsLﬁmammsﬁaga lawn wuudunvalegrsilaseaing
(Structure interview) m’maauammwmaam%aﬁa‘iwaiﬁm'ﬁmmaamwumméﬁ (Triangulation)
wazldiSn1sinseiiiion (Content Analysis) lnensinseiloutoya (data organizing) NSWAAS
Uaya (data  display)  Uagn1sM1deaTU N1IAAIY LANITATIIADUAIINYNABIVBINANITITY
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