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A STUDY OF FREIGHT TRANSPORTATION EMPLOYEES' MOTIVATION TO ENHANCE WORK
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Abstract

This research aims to study work motivation, desirable employee behaviors, and
analyze the work environment of One In Losgistics Co., Ltd., focusing on their impact on staff
motivation and operational efficiency. The sample group consisted of 20 employees and 3

executives. The research instrument employed was in-depth interviews, and the data were
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analyzed based on professional experience and SWOT analysis. The research findings
revealed that both employees and executives prioritize work achievement as the most
important factor, followed by recognition from supervisors. Regarding desirable behaviors,
while executives expect strict adherence to organizational regulations, employees
demonstrate high levels of cooperation in assisting their colleagues. However, participation in
corporate activities remains low. In terms of work efficiency, the study found that workload
assignments are appropriate and well-balanced. While employees excel in maintaining on-
time delivery, there is a need for quality improvement due to a moderate frequency of cargo
damage. Consequently, the researcher recommends improving the work environment and
enhancing welfare benefits for transport staff. These improvements will ensure employees
are fully prepared to dedicate themselves to their roles, ultimately increasing overall

organizational efficiency.
Keywords: Shipping Employees, Desirable Behavior, Trailer Truck, Motivation, Mae Sot District
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