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Abstract

The purposes of this research were 1) to study the level of strategic leadership of
school administrators under the Samut Sakhon Primary Educational Service Area Office, and
2) to propose guidelines for developing the strategic leadership of these school administrators.
This study employed a mixed-methods design, including both quantitative and qualitative
approaches. Data were collected using questionnaires and interviews. The sample comprised
1) 92 school administrators and 2) 235 teachers, totaling 327 participants, selected through
simple random sampling. The sample size was determined using Krejcie and Morgan’s table
for estimating sample size. Data were collected from 322 respondents, representing 98.47
percent of the total. Additionally, five key informants were purposively selected for in-depth
interviews. Quantitative data were analyzed using frequency, percentage, mean, and standard
deviation, while qualitative data were analyzed through content analysis. The research findings
revealed that 1) the overall level of strategic leadership of school administrators under the
Samut Sakhon Primary Education Service Area Office was high.
2) Guidelines for developing strategic leadership among these school administrators
encompassed five aspects: 1) strategic planning, 2) having a clear vision, 3) strategy
formulation, 4) strategy implementation, and 5) organizational culture development. The

findings indicate that the development of strategic leadership should focus on enhancing
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administrators’ abilities to think critically, analyze, and plan strategically in a systematic
manner, taking into account the specific context of Samut Sakhon Province, which is diverse
in terms of economy, society, and culture. Administrators should establish a clear vision that
reflects the school’s identity and responds to students’ needs. Participation of teachers, staff,
parents, and the community in setting directions and planning strategies is essential to ensure
shared understanding and collective commitment to common goals. Formulated strategies
should align with the policies of the Samut Sakhon Primary Education Service Area Office and
be operationalized through concrete annual action plans with measurable indicators, activities,
and continuous monitoring and evaluation. Moreover, coaching and mentoring should be
employed to enhance personnel capacity. The cultivation of a strong organizational culture
characterized by shared values, transparency, and organizational commitment will foster
motivation and unity within the school, thereby transforming schools into quality learning
organizations capable of achieving the educational policies and standards they have

established effectively.
Keywords: Strategic Leadership, Educational Administration
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