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The Future of Medical Cannabis Clinics in Thailand: Strategic Insights from Sawasdee

Clinic
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Abstract

This study aims to analyze the future trends of Thailand’ s medical cannabis industry
by evaluating the operational strategies of Sawasdee Clinic, an integrative medical cannabis
clinic. SWOT analysis was used to identify strengths, weaknesses, opportunities, and threats;
PESTLE analysis to assess external factors; and Business Model Canvas to evaluate its business
model. Findings revealed key strengths in staff capability and service innovation, while major
challenges lie in legal and policy uncertainty. The study proposes a four-dimension strategic
framework covering organizational management, service development, marketing planning,
and policy- partnership advancement to enhance the standardization and sustainability of
Thailand’s medical cannabis clinics in the future.
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unin

Yyrnenisunndlasuanuaulanaynissensusgsnsaglunatsuseine 1wy LauIan
PATLOD WAvANIFOLUIN Lﬁaqmﬂﬁwé’ﬂgmmqf‘m&nmam%aﬁuayuﬁwizﬁﬂ%mwmaami delta-9-
tetrahydrocannabinol (THC) ka¥ cannabidiol (CBD) Tun1s¥nwioinisuang e5s eaniseauld
21 3guINATUIUR wazlsraudnurewila (National Academies of Sciences, Engineering, and
Medicine, 2017; Whiting et al., 2015). Usginanand Lawamnszuuadindayanianisunmd i
L1955 UG IR LR ER S ueTuarsruURnA1Lg U (Abuhasira et al,, 2018; Hall & Lynskey, 2016).
asAn1saudelan (WHO, 2019) FauwuziliussinaauBnwmuinguuienIuaun1shiiyeImig
msummdmeldnmsiiiuguaresyaansmenmsunmeiiensaonfovesiiae.

Tuusemelng wszsredaRonaninlilng @il 7) we. 2562 Wlamaliiinisldiayen
nensunndegagnngring waglul 2565 lavandaniyaeenantalenanfnUsenn 5 dwal
Annsdasanaindgmmamswmdifisturisluniassuasionvu @nnuanenssinIsemsLay
61, 2023). oeslsfiny mATelulsemalnedlngjsuludunadwsmanissnwlsn vasd
asATedanagniiieafunmsianmsgsfendindymuasuuuumsiimsiansegraduszuy

mATeiliadingusrasdiiielinmeilenmauazeusimelugravinssuiyymieanisunns
e Anwinagnsvesaiafanaadndudundinguamuvuesdsuiysannsnsunmdunuiiagdy
wdunlne wmduaudu wazngmaniiuldrufayeminisumg wasaouumaiauAaln
Ayvalne IaeldnsouuuiAn Business Model Canvas (Osterwalder & Pigneur, 2010), SWOT
Analysis (Gurel & Tat, 2017), wag PESTLE Analysis (Yuksel, 2012) Lﬁaaamwmaqwﬁ’miﬁ’wm
gefvgua i lngedndidulagiinnsguseiuaina.

Objectives
1. ApsgilemauarAnuymevegnannssuiyInnsumging
2. AnwINagnsn1sInNIsvesaiafanaain
3. ianwIniaadiniyrmanmsunndlulszmelne

Scope
Jlewn: SWOT, PESTLE, BMC
Nuit: Usznetlng
291387 W.A. 2562-2567

Research Methodology

ideiifunsidoidsnauaimuuunsdfine (Qualitative Case Study) 3ja3iAs129iL848n
1A59a51999ANT NAYNSNITIANIST wazn1siiusn1svesadananaain Tneldin3esile SWOT, PESTLE
LAy Business Model Canvas (BMC) tlaUseifiugauda 9aseu lonia soanaiu dadenisuen uas
5ULUUg3Na (Yin, 2018; Osterwalder & Pigneur, 2010).
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Analysis Framework

® SWOT Analysis: iasigridnanmanglunasananime wu yaansidienvg uinnssw
U3IN13 wagdedninngvuny (Gurel & Tat, 2017).

® PESTLE Analysis: Uspiiutladenieuenii 6 guiidaarendin (Yuksel, 2012).

® Business Model Canvas: 31517 9 asAUsznousIAvvesaiafianaain iiesaniuuna
STz
Data Collection

® Secondary Data: LaN@153v1013 WiV RS ANAR (@TuTl 7) WA 2562 WUINIA
NIENTEATITUGY 318971 WHO waztiuledvosnaiin

* Managerial Insights: 19yuse{usmsaianavnadin 11As181IN15319NaENS N153ANTT
YAAINT N15UINNT Telemedicine uagn1sasaiusing

Data Analysis
14 Thematic Analysis #atAs189i703831n SWOT, PESTLE, BMC waziuSeuisuiuluinaly
#1aUsEing (Braun & Clarke, 2006) WeilUdvaiauaienagnsuazieulouengau.

HANTSINY

3.1 SWOT Analysis:

atafanaddndyaudesinuyaainsaniv@n iy umdwnulagiu unndunulve uwnduuu
Ju ne1UNa wazndYNITINIUNTaUTNAYINIaNTSWImME SR3undanTt 100 518n15THAY Be.
TH5zuu Telemedicine waggnudoyaidaiofiunsidnisiasinussma fiesetsrusnilony
Tssneuiatu sufedaouninnisadsaruiluday gaseufonisiamsgudeyadsliideules
SEAUYIR AuYuas uazdednnnaulsiugunim lenafenisiiulanues Medical Wellness Tourism
AMsEeNUNIeMISLImMELR T Y waruleune BCG Economy dugyassafaninuliuiueunuy
nguane Viruafiisau uaznisutsiugelunganme guassadeuleus (Policy Threats) ngviane
Ay (319 50, U 2568) enaifinduneunsvesuaniifue dwaliduyumandngsiy
10-15%

3.2 PESTLE Analysis:
* M3l nguueAIUALIvLY 2567
* Lﬁ’i‘t@ﬁﬁ]: msaﬁfuauumﬂ BCG Economy
* fapu: iruARsaudaioguradiu
* inalulad: Waunszuu Telemedicine waggudeya
* ngvEne: YedniesnunsideuiSueLazn1TEITne
a 1% D2 & A a 4 Y & A
* duwnngeu: wuliildiyyiluiuasyginnuaendouazdetu
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3.3 Business Model Canvas:

* Key Partners: 1ssWgnu1a, 4m3ngnae, LaSeugunneuuulng

* Value Proposition: ASTNAUAMNLUUBIATINMEYRNIZYAAS
® Channels: a191aatn, Telemedicine, Line OA, YouTube

* Customer Segments: §ilelsAido%s, Tnvioudisrgunn

® Revenue Streams: A8, ANRSIT, WINLAR Wellness

d3U uaraNUsEeHanIsINY

addnddnenmdusunuugsiadyrmanisunmduuuesisinvedng n1sdinnsyndeu Ly
mMadensudeyasziunuasnsmuauiuyuaziinaudiiy madulavesgramnssusududes
o1feulsunesgidnu sAdesesiu uasmsaisenudilaigndedludse Weifsuiulumanaiin
AN sunnglunauinl wual adafanaaingswinnisdnyil Real-World Evidence Registry
ografuszuy variiumnmiingnneimuslinnifuedesiinans@nwimmendinnoudmie
(Health Canada, 2022). lugasuea AddniyyagiauswiuaudIdeveuminedeeg1dlnadn
(Abuhasira et al,, 2018) Fadunmsilemniuszgndldifiofinanmindedslusyfuaina.

De

o [

WUINBINagNSAMTUNIAiun1sARtindyY (el

=

fruesdns: amnlassairsdoyaidsdniidonlosszuy Telemedicine wag Onsite H1y
gudeyanans wieliRnmamagiisuuu Realtime uazatuayumsisoidsyuy nauseilesly
M9RLA anANEdaunTIY

#uUINS: v818UINNS Personalized Care Plan $gn1sUseliuauAMUUUDIATI LiiDds
egmsenrezyana sadvayulnslne nieudavihuuimanisinvnuuysannsidoide
5995U

#unisaara: Wamuining "Wellness & Cannabis Retreat” 1 oulg9n 15y 8213
gunniun1sunde Wiy Ayyuwe suayulng lnwwinisundn wagianssudnvidn wesuninanuel
Inglugiug Wellness Hub vesadeu

Fruuleune: @uessszuy Real-World Evidence Registry 1AgAINIINL0V095] TYINT
wagionwu iloTusmdeyananisiny1ass aduayunside Wauiuwamiensing wstunadou
msuenlueuian

farauanuzdmiunisfnyuiudy

delnAnniswauaddnfgymanisunnglussezeny arsiinisdnwisesenlulseiiy
sellil msAnvdavisuitsussminedinfyrmansumdlulssmelnewassnssena diegen
uniSeunaziumansUszgndldluuiunine maideideusinanfafunadnisuay nmvesgie
nTueiyylugukuy Real-World Evidence dasfiduddglunistuiadeuulovisguan
fyluussmalnelvidung gy uagmeulanddeniluounan
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