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Abstract

The study of strategies for managing educational institutions in the digital transition
era involves implementing operations in accordance with the institution’s mission in
academic affairs, budgeting, personnel management, and general administration. Information
and communication technology (ICT) serves as a primary tool or a supporting element in
administration to enhance efficiency and effectiveness. This approach consists of two key
components: 1) Information and Communication Technology (ICT) Management and 2)
Change Management. Beyond these strategies, school administrators should prioritize the

development of personnel to effectively utilize digital technology. This includes enhancing
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teachers’ and staff’s readiness in terms of skills and tools to accommodate future changes in
education. Additionally, emphasis should be placed on organizing modern learning activities
that align with the context of the digital world. By fostering innovation in learning and
encouraging adaptation to digital advancements, educational institutions can improve
operational efficiency and effectiveness. These strategies will help institutions navigate the

digital transition successfully and ensure sustainable development in education.
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