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Abstract

Decision making skills of school administrators in the 21st century are of utmost
importance. As it is the primary process in determining the direction and achieving the
objectives of an educational organization. The decision making process involves key steps
including problem definition, option expansion, option selection, and decision
implementation. In addition, school administrators should have decision-making skills
appropriate to the various situations they face, such as rational decision-making,

administrative decision making, gradual decision making, mixed decision making, and trash
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can decision making. Having good decision making skills will help school administrators to

manage the school effectively and create satisfaction for the staff in the school.
Keyword: Decision making skills, Educational institution administrators, 21st century
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