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Abstract

The objective of this academic article is to study the development of a Professional

Learning Community (PLC) in educational institutions. The study results indicate that a
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learning community is a group of individuals who recognize the importance and necessity of
learning. They possess skills in critical thinking, analysis, problem-solving, and applying
knowledge effectively. With a shared goal, they integrate learning into their daily lives,
progressing together through continuous learning and development. And the creation of new
knowledge for self-development and community improvement leads to transformation and
enhances teachers capabilities through the PLC process. The key components of PLC include
collaborative learning among members of subject groups or teachers facing similar
challenges. It involves integrating teamwork, fostering cooperation, and supporting student
learning. The process is guided by thought-provoking questions from experienced educators,
prompting teachers to engage in discussions, exchange knowledge, and connect their
conversations to student learning as the primary focus. Additionally, PLC promote student
learning while establishing a professional support network for teachers. This practice
eventually becomes embedded in the work culture, leading teachers to adapt and refine
their teaching methods to enhance student development and elevate the overall quality of
education. School administrators play a crucial role in driving the PLC process, ensuring the
continuous improvement of educational institutions and providing students with the highest

quality learning experiences.

Keywords: Professional Learning Community (PLC), Educational Institution Administrators,

Quiality of Education
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