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Abstract

Educational management is not merely about resource allocation and policy
enforcement; it also involves cultivating a creative organizational culture that fosters
sustainable development and innovation in teaching and learning processes. This article
explores concepts and theories related to creative organizational culture in educational
administration, with a focus on analyzing its meaning, characteristics, and key components.
The aim is to promote schools as organizations capable of driving innovation. Essential
elements include visionary leadership, collaboration, encouragement of creative thinking,
effective use of technology, professional development, and the creation of a positive and

supportive environment.
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