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Abstract

This article aims to provide an understanding of organizational culture as a strategic tool
for Private School amidst increasing competition in the business landscape. With students as
a crucial target group that significantly contributes to the sustainability of educational institutions,
private school leaders face the critical challenge of ensuring business success. The post-COVID-19
economic conditions have had a profound impact on current living standards, leading to a rise

in student dropouts and a shift of parents toward enrolling their children in public schools instead.
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Additionally, demographic shifts indicate a declining birth rate each year, as the population structure
sees more movement from the upper tiers than from the lower ones. These factors pose
significant challenges in attracting and retaining students. As a result, private school must
adopt various strategies and approaches to ensure long-term engagement with their clients.
This underscores the need to develop a strong organizational culture that enables institutions
to navigate these challenges effectively. Ultimately, the success of an organization depends
on its ability to implement and sustain such cultural frameworks in the face of these dynamic

and competitive conditions.
Keywords: Organizational Culture, Private School, Challenge, Business Competition
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