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Improvement Optimization of Drinking Water Process Production and Distribution
Case Stady of Tarnthip Drinking Water Co., Ltd.
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Abstract

A study of increasing efficiency in the production and distribution process of drinking
water products, a case study of Tarnthip Drinking Water Company Limited. The researcher
performed a quantitative analysis on the calculation of advance production. and plan
transportation to be more efficient By studying from documents Company insights Collection

of information from operators, executives, and stakeholders
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It was found that after the implementation of the improvement plan Production is planned
by Forecasting in advance to be more consistent with customer needs. Resulting in an average
production efficiency of 5% higher than original production before improvements Including
transportation and distribution of drinking water. By dividing the running route according to
the improved running line. Resulting in lower total costs and reducing costs from the original
transportation cost of 161,730 baht, reduced to 124,884 baht. The difference in expenses is
36,846 baht. The difference in expenses is 77%.

Keywords: production process, product distribution, transport
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1. wanns Cause & Effect Diagram #39RIN19UA"
2. wnAnMsdsAufTigndes 7 Usziam : 7 Right
3. n1swensal (Forecasting)
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wazlilasiaue Faiunweinsalite 3 wuu Ao (Moving Average 3, 5 Mouth), (Weighted Moving
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A.m.-65 29,070 20,988 8,082 72
&.m.-65 25,560 20,988 4,572 82
n.8.-65 26,550 20,466 6,084 77
®.M.-65 28,080 20,988 7,092 75
W.8.-65 26,550 20,988 5,562 79
5.A.-65 25,920 20,466 5,454 79
524 161,730 124,884 36,846 77
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NaveInTHensaldrmivesianvisla 750 veaieuNnsIAY 66 Ao 41,039 ufia/ 25 T = 1,642
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