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Abstract

The study of cash flow management problems during the agricultural harvest season
and solutions, focusing on Chatchaya Kankased company, aims to achieve two objectives:
firstly, to investigate the causes of cash flow management issues during the harvest season,
and secondly, to explore ways to resolve capital management issues in terms of cash. The
researcher employed primary data collection methods, including surveys of customers of
Chatchaya Kankased company’s services, interviews with the business owner, accountants,

and accounting staff. The data was analyzed through interpretation and summarization, using
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analytical content description based on primary data from surveys and interviews. The study
found that Chatchaya Kankased company’s customers could delay the payment for their
products, aligning with the literature on debt financing and trade credit. The proposed solution
involves financial planning to align the payment schedule for crops to farmers with the rice
mill's payment schedule when the rice mill buys rice from Chatchaya Kankased company. This
includes increasing working capital through trade credit by categorizing customers based on
their ability to wait for payment.

Keywords: Cash Cycle, Working Capital Management, Cash Management
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