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Abstract

This academic article describes strategies for effective academic administration in
educational institutions. It covers the following key content: the definition of educational
administrators, the process of strategic planning in educational administration, principles of
effective academic work management, and strategies for academic administration in
educational settings. Academic work is a critical component in managing educational
institutions. It requires ongoing development and improvement to enhance teaching and
learning efficiency in line with educational goals. Therefore, educational administrators must
employ strategies for managing academic work, as it plays a vital role in achieving academic

success or desired teaching outcomes. Thus, managing academic work is a significant
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responsibility of administrators, requiring effective principles to advance educational
institutions. The process of academic administration in schools is a challenging aspect that

greatly tests the capabilities of school administrators.
Keywords: Academic Administration Strategies, School Administrators
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