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Abstract

This quantitative research aimed to study the level of transformational leadership of
boat tourism community enterprises, Ban Diem Homestay, Udon Thani Province. The sample
group was 121 members of boat tourism community enterprises, Ban Diem Homestay, Udon
Thani Province, using purposive sampling. Data was gathered by using the questionnaire,
data was analyzed by using mean and standard deviation. The findings revealed that the
level of transformational leadership of boat tourism community enterprises, Ban Diem
Homestay, Udon Thani Province was as follows; Intellectual Stimulation (X =4.70, S.D. =
0.42), Inspirational Motivation (X = 4.77, S.D. = 0.46), Individualized Consideration (X = 4.74,
S.D. = 0.54), Idealized Influence (X = 4.70, S.D. = 0.56), consecutively.

Keywords: Transformational Leadership, Community Enterprises

Introduction

The concepts and directions for national development emphasize the local
community as a mechanism of management and life quality development. The Twelfth
National Economic and Social Development Plan (2017-2021) emphasizes the development

of community enterprises and enterprises for society to expand grassroots economic
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development and create economic opportunity for various groups in society by operating
parallel with developing and promoting an entrepreneurial society in production and
distribution that would strengthen the society, stability, and sustainability including
strengthen the production base and new base by using the innovation, and strengthen the
grassroots economy (Office of the Nation Economic and Social Development Board, 2017).
The national development by the grassroots economic system is one mechanism of the
driven economic policy due to the public sector emphasizes the community economy or
community enterprises as the key role to the economic system of Thailand by improving the
competitiveness, supervising the grassroots economy, reforming the social structure to
develop the life quality and create the opportunity for people, reducing risks from various
aspects, building pride, and being accepted from the international stage (Office of the
National Economic and Social Development Council, 2019). Promoting the success of
enhancing the competency and competitiveness of Small and Medium Enterprises (SMEs) in
Thailand is necessary due to the change in marketing and consumer behavior, and using
innovation and digital technology to link the business and consumers affects the adaptation
of the SMEs entrepreneurs to these changes (Kanittha Seskhumbong, Thanasuwit
Thabhiranrak, & Somdech Rungsrisawat, 2022).

Nowadays, there are many community enterprises around Thailand including the
northeastern, Kumphawapi District, Udon Thani Province, a part of Nong Han Lake, the major
wetland of Udon Thani Province and northeastern areas. The signature of this area is
Nymphaea lotus (red lotus) which blooms all year, particularly in winter, then Nong Han
Lake is the tourism destination of Udon Thani Province that earns for the community. Most
people were agriculturists, fishermen, and boat tourism guides from December to March.
The boat tourism community enterprise, Ban Diem Homestay, Udon Thani Province is
founded to guide the tourist the nature and lifestyle at Nong Han Lake. The community
souvenirs were herbal inhalers, cooling balm, red lotus tea, and red lotus as the government
emphasizes the development of community enterprises' potential and link the industrial
competitiveness.

Additionally, the drastic increase in industrial competition affects the adaptation of
organizations to enhance their competitive advantage (Thailand Management Association,
2017). The adaptation to enhance the competency of human resources is the key
component in the work process to achieve effectiveness and success in various aspects

particularly the transformational leadership that would increase the trustworthiness,
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inspiration, and satisfaction of the human resources, and also enhance the level of success
in the long term.

In consequence, the researcher is interested in a study of transformational leadership
of boat tourism community enterprises, Ban Diem Homestay, Udon Thani Province, to apply
the findings as the guidelines for supporting the further effective management of the

community enterprises.

Objective
1. To study the level of transformational leadership of boat tourism community

enterprises, Ban Diem Homestay, Udon Thani Province.

Scope of Research

This study was quantitative research using a questionnaire created by searching
previous research, literature reviews, and related research that was consistent with the
objective of the research. The respondents were the members of Boat Tourism Community
Enterprises, Ban Diem Homestay, Udon Thani Province, and the process comprised the
population and sample group, the research process, methodology, research tool, data
gathering, and data analysis.

Scope of Population

The population of the study was 176 members of Boat Tourism Community
Enterprises, Ban Diem Homestay, Udon Thani Province (Prisit Sukrum, personal
communication, 2023). The sample group was 121 respondents calculated by using Taro

Yamane’s Formula (1967) and purposive sampling.

Scope of Content

In this study of transformational leadership of boat tourism community enterprises,
Ban Diem Homestay, Udon Thani Province, the transformational leadership comprised
idealized influence, inspirational motivation, intellectual stimulation, and individualized

consideration.

Scope of Time

The research was conducted from January to November 2023.

223



”[" W &¥ehrF s

UNIVERSITI SAINS MALAYSIA ™™

The 16™ National and International Conference
"Global Goals, Local Actions: Looking Back and Moving Forward 2024"
20 March, 2024

Literature review

Transformational Leadership

Transformational Leadership of Avolio and Bass (2004); Laohavichien, et al., (2011);
Lee, et al,, (2011) 1. Idealized Influence 2. Individualized Consideration 3. Intellectual
Stimulation and 4. Inspirational Motivation

1. Idealized Influence means Leaders who set high ethical standards and
demonstrate good examples to their followers are expected to emulate them, leading to
acceptance and respect. This trust allows leaders to guide and motivate their followers to
achieve the organization's vision effectively.

2. Individualized Consideration means Leaders who understand diverse needs
prioritize well-being and growth, fostering a positive work environment, listening to followers'
concerns, and providing guidance and support.

3. Intellectual Stimulation means Leaders who challenge traditional beliefs and
values foster an environment for innovation, empowering followers to manage obstacles
independently and participate in creative problem-solving efforts.

4. Inspirational Motivation means Leadership involves understanding diverse
followers' needs, prioritizing well-being, and cultivating a positive work environment. Leaders
actively listen, respond, and provide guidance, acting as advisors.

From a review of the literature, the researchers can conclude that transformational
leadership results in followers being well motivated to work and also opening up
opportunities for questions or discussions with leaders. It affects a good working
environment and generates more diverse perspectives. Furthermore, from research studies
on the transformation of leadership, it has been found that leadership and change lead to

productivity and result in good operating outcomes as well.

Methodology

1. Searching the concepts and theories of leadership and transformational
leadership.

2. Searching the quantitative research methodology and data gathering for accurate
and complete research.

3. The research tool was created by searching academic documents, concepts,
theories, and related literature reviews. Data was gathered by using the open-ended
questionnaire comprising 3 parts as follows;

- Part 1: Personal information
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- Part 2: Transformational leadership comprising idealized influence, inspirational
motivation, intellectual stimulation, and individualized consideration, using a 5-point Likert
Rating Scale; strongly agree, agree, neutral, disagree, and strongly disagree

- Part 3: Other comments or suggestions

4. The questionnaire was tested the quality and revealed that the Index of Item
Objective Congruence (I0C) was more than 0.50 and the reliability was 0.952. The
questionnaire was distributed to the members of Boat Tourism Community Enterprises, Ban

Diem Homestay, Udon Thani Province, and the completeness was 121.

Results

The findings of transformational leadership of boat tourism community enterprises,
Ban Diem Homestay, Udon Thani Province were as follows;

1. The analysis of personal information revealed that there were 101 males (83.50%)
and 20 females (16.50), consecutively.

2. The analysis of the level of transformational leadership of boat tourism
community enterprises, Ban Diem Homestay, Udon Thani Province revealed that Intellectual
Stimulation (X = 4.70, S.D. = 0.42), Inspirational Motivation (X = 4.77,S.D. = 0.46),
Individualized Consideration (X = 4.74, S.D. = 0.54), and Idealized Influence (X = 4.70,

S.D. = 0.56), consecutively as shown in Table 1.

Table 1: Transformational Leadership in Boat Tourism Community Enterprises, Ban Diem

Homestay, Udon Thani Province

Transformational leadership X S.D. wuana
Idealized Influence 4.70 0.56 strongly agree
Inspirational Motivation a.77 0.46 strongly agree
Intellectual stimulation 4.82 0.42 strongly agree
Individualized Consideration 4.74 0.54 strongly agree

Total 4.75 0.50 strongly agree

3. The analysis of transformational leadership of boat tourism community

enterprises, Ban Diem Homestay, Udon Thani Province revealed that Intellectual
Stimulation was the strongly agreed level (X = 4.70, S.D. = 0.42) and the findings in each
issue revealed that; the president supports creative thinking for work (X = 4.87, S.D. = 0.34),
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the president suggests a new work process to achieve success (X = 4.85, S.D. = 0.36), and

the president stimulates the members to be of aware their thoughts, imaginations, beliefs,

and values (X = 4.74, S.D. = 0.54), consecutively as shown in Table 2.

Table 2: Transformational Leadership in Intellectual Stimulation

Level of Agreement

Intellectual Stimulation Issues

X S.D. Result

1. The president supports creative thinking for 4.87 0.34 strongly agree
work.
2. The president suggests a new work process 4.85 0.36 strongly agree
to achieve success.
3. The president stimulates the members to a.74 0.54 strongly agree
be aware of their thoughts, imaginations,
beliefs, and values.

Total 4.82 0.42 strongly agree

Inspirational Motivation (X = 4.77, S.D. = 0.46) and the findings in each issue
revealed that; the president motivates positive thinking for work (X = 4.80, S.D. = 0.51), the

president stimulates enthusiasm and participation in work (X = 4.78, S.D. = 0.42), and the

president emphasizes teamwork and empathy for colleagues (X = 4.74, S.D. = 0.44),

consecutively as shown in Table 3.
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Table 3: Transformational Leadership in Inspirational Motivation

Level of Agreement

Inspirational Motivation Issues

X S.D. Result

1. The president stimulates enthusiasm and 4.78 0.42 strongly agree
participation in work.
2. The president motivates positive thinking 4.80 0.51 strongly agree
for work.
3. The president emphasizes teamwork and a.74 0.44 strongly agree
empathy for colleagues.

Total a4.77 0.46 strongly agree

Individualized Consideration (X = 4.74, S.D. = 0.54) and the findings in each issue
revealed that;

the president understands the member diversity in requirement and competency
(X = 4.76,S.D. = 0.53), the president creates a good workplace for the members (X = 4.74,

S.D. = 0.54), and the president plays the role of mentor or advisor for the members

(X = 4.73, S.D. = 0.55), consecutively as shown in Table 4.

Table 4: Transformational Leadership in Individualized Consideration

Level of Agreement

Individualized Consideration Issues

x S.D. Result

1. The president understands the member 4.76 0.53 strongly agree
diversity in requirement and competency.
2. The president plays the role of mentor or 4.73 0.55 strongly agree
advisor for the members.
3. The president creates a good workplace for 4.74 0.54 strongly agree
the members.

Total 4.74 0.54 strongly agree
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Idealized Influence (X = 4.70, S.D. = 0.56) and the findings in each issue revealed
that; the president suggests considering the issue from many perspectives to solve the
previous issue and reduce the new issues that might occur (X = 4.77,S.D. = 0.42), the
president shows a good prototype by the principles of justice in work (X = 4.75, S.D. = 0.54),
and the president encourages the members to work by vision, goals, and mission (X = 4.57,

S.D. = 0.68), consecutively as shown in Table 5.

Table 5: Transformational Leadership in Idealized Influence

Level of Agreement

Idealized Influence Issues

X S.D. Result

1. The president shows a good prototype by 4.75 0.54 strongly agree
the principles of justice in work.
2. The president encourages the members to a.57 0.68 strongly agree
work by vision, goals, and mission.
3. The president suggests considering the a7 0.42 strongly agree
issue from many perspectives to solve the
previous issue and reduce the new issues
that might occur.

Total 4.70 0.56 strongly agree

Conclusion and Discussion

The findings of the level of transformational leadership of boat tourism community
enterprises, Ban Diem Homestay, Udon Thani Province revealed that the overall was at the
strongly agree level, and the findings in each issue revealed that all issues were at the
strongly agree level. Transformational leadership is the process affecting the attitude change
in work, the mutual goal achievement of organizations or community enterprises including
the success and objective achievement of organizations as the theory of (Bass & Avolio,
1994) says transformational leadership is the leader who stimulates colleagues and
subordinates to aware of mission and vision. In managing the community enterprise for
objective achievement, the leader or president would emphasize transformational

leadership, managing the community enterprise by roles and duties, and motivating the
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members to participate in work for the goal achievement which was consistent with; the
research of (Mohsen & Mohammad, 2011), revealed that a person with highly
transformational leadership would achieve the organizational success and the effective
community enterprise by motivating the members to participate in work for the objective
achievement; the research of (Son, et al., 2020; Tu, et al., 2023; Weber, et al., 2022),
revealed that the transformational leader would create the inspiration and stimulate the
subordinate to proceed beyond individual benefits, but organization and society; and the
research of (Thakoon Anusornpanichkul, 2020), revealed that the transformational leadership

was the factor affecting the success of the organizations or community enterprises.

Suggestion

1. It should be studied the other patterns of leadership to compare with
transformational leadership.

2. It should be studied the other factors affecting the success of community

enterprises to improve their sustainable success.
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