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Abstract

This study is for understanding welfare, work life balance, and work environment
factors impact to job satisfaction. The tested welfare sub-variables included Bonus, Medical
insurance, and Retirement plan. The tested work life balance sub-variables consisted of
Flexible work arrangement, Vacation policy, and Promoting fitness and healthy living. The
tested work environment sub-variables composed of Physical Environment, Chemical
Environment, and Biological Environment. Quantitative research was adopted to collect the
data from the 400 respondents who work at Company A in Pathum Thani, and the
convenience sampling technique which is non-probability sampling method was used to
collect the data by using the Google forms. The results of the study showed that the Welfare,
and the Work environment had a significant impact on job satisfaction, which supported by
an agreement with most existing research, while the Work life balance did not have a significant

impact on job satisfaction, which opposed previous research.

Keywords: Job satisfaction, Welfare, Work life balance, and Work environment.

Introduction

This study focuses on the Impact of welfare, work life balance, and work environment
factors towards job satisfaction in Company A that located in Pathum Thani, Thailand.
Turnover is still in a problem when employees decide on the resignation with multi reasons
such as getting more opportunities, more challenge work skill, more benefits, more quality of
work-life, and health. A company must encounter getting loss human resource who is a key
person of an organization for competitor. To realize about the root cause to find out the

corrective action on the turnover issue, there are three assumed factors such as welfare, work
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life balance, and work environment to consider that relate to job satisfaction. When job

satisfaction indicates how employees feel, it becomes more attractiveness to work with a
company permanently.

Objective of the study

1. To study the impact of welfare factor (Bonus, Medical insurance, and Retirement
plan) on job satisfaction.

2. To study the impact of work life balance factor (Flexible work arrangement, Vacation
policy, and Promoting fitness and healthy living) on job satisfaction.

3. To study the impact of work environment factor (Physical Environment, Chemical
Environment, and Biological Environment) on job satisfaction.

Scope of the study

Conceptual Framework

1. Welfare

1.1 Bonus
1.2 Medical insurance
1.3 Retirement plan

9

Work life balance
Job Satisfaction
2.1 Flexible work arrangement

: - I in Company A,

2.2 Vacation policy ]

2.3 Promoting fitness and Pathum Thani.
healthy living Thailand

3. Workenvironment

3.1 Physical Environment
3.2 Chemical Environment
3.3 Biological Environment
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Hypotheses Test

1. Hy is the impact of welfare factor (Bonus, Medical insurance, and Retirement plan)
on job satisfaction.

2. H, is the impact of work life balance factor (Flexible work arrangement, Vacation
policy, and Promoting fitness and healthy living) on job satisfaction.

3. H; is the impact of work environment factor (Physical Environment, Chemical

Environment, and Biological Environment) on job satisfaction.

Literature Review

ltem Authors Finding Variables
no. (Year)
1 Pitchayaporn | Engineering job satisfaction composes of Job Satisfaction
(2018) multi factors such as teamwork, co-worker
salary, growth of career path, work
management, work itself, distance between
workplace to home. On the other hand, Age
and experience do not impact to job
satisfaction significantly.
2 Emmah and | The welfare including medical welfare, and Welfare
Teresa education welfare has positive relationship
(2022) with the job satisfaction.
3 Hana and The work life balance is helpful to maintain Work life balance
Meily (2021) | the employees, reduce the risk of any
problem that concern to sustaining
employee. The work life balance has
significantly impact to job satisfaction.
4 | Wahda, Implementation of Work-Life Balance Policies | Work life balance-
et al. (2021) | (Vacation policy, and Promoting fitness and Opposite result
healthy living) did not directly lead to
increased job satisfaction among employees
in the Makassar context.
5 | Anshika, The work environment has significantly Work environment
et al. (2023) | impact to the job satisfaction in positive
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ltem Authors Finding Variables

no. (Year)

relationship by providing the completed
facilities to the work place, and making more

comfortable feels for employees.

6 Epsilandri, Occupational Health and Safety Work environment-
et al. (2023) | demonstrated a positive and significant Opposite result
influence on Worker Satisfaction. Motivation
was found to have a positive and significant
impact on Employee Satisfaction. However,
the Physical Work Environment did not have

a significant positive effect on Worker

Satisfaction.

Methodology

Population and Sample

Population is Probation, Daily, and Monthly employees who work at Company A in
Pathum thani, Thailand. Based on Yamane’s table for sample size, Selecting over 100,000
populations with 400 sample sizes is required to be collected with a precision level of +-5%

for reliability.

Type of Research and Tool

Quantitative research was adopted to collect the data from the 400 respondents, and
the convenience sampling technique which is non-probability sampling method was used to
collect the data by using the Google forms. The questionnaire included 5 parts-Part 1:
Demographic data (10 questions for nationality, age, gender, education, job, address, distance
from home to work place, how to go to work, and frequent working overtime.), Part 2: Welfare
factor (9 questions for Bonus, Medical insurance, and Retirement plan), Part 3: Work life
balance factor (9 questions for Flexible work arrangement, Vacation policy, and Promoting
fitness and healthy living), Part 4: Work environment factor (9 questions for Physical
Environment, Chemical Environment, and Biological Environment), and Part 5: Job satisfaction
(9 questions) by using nominal, and ordinal scale for Part 1, and interval scale (The least 1 to
the most 5) for Part 2-5.
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Validity Test
The online questionnaire was checked for validity and approved by the advisor Assoc.

Prof. Dr. Suthinan Pomsuwan.

Reliability Test

30 samples, the data from the questionnaires were analyzed by using Cronbach’s
Alpha in the statistical software, with total reliability of 0.9334. The required value to be
accepted is 0.7-1.00.

Statistics
1. Descriptive statistics consisted of frequency, mean, and standard deviation.

2. Inferential statistics consisted of multiple regression analysis tests.

Result

Demographic Data

The most significant number of nationalities is Thai (96.0%), Gender is female (78.5%),
age range is 22 — 28 years old (33.0%), the background is High school/Diploma (75.0%), working
year of experience is under or equal to 5 years (54.5%). Most participants are
Operator/Performer (80.8%) who have been contracted as Daily Employment (71.3%), living in
Pathumthani (76.3%). Most of them take 16-30 mins (37.8%) to go to work, and work overtime
3-4 times a week (47.3%).

Mean and Standard Deviation

- Welfare Factors: (x_: 3.44, SD = 0.796), SATISFIED

- Work life balance Factors: (x_: 3.62, SD = 0.822), SATISFIED
Work environment Factors: (x_= 3.68, SD = 0.890), SATISFIED
Job Satisfaction: (><_= 3.62, SD = 0.919), SATISFIED

Multiple linear regression

1. Welfare vs Job satisfaction: Accepted with Adjusted R-square = .442, F = 106.450,
*P<0.05 (Bonus = .000, significance, Medical insurance = .000, significance, and Retirement plan
= .050, significance), and Coefficients of Bonus, Medical insurance, and Retirement plan are
441, .429, and -.133.
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2. Work life balance vs Job satisfaction: Rejected with Adjusted R-square = .482, F =
124.880, *P<0.05 (Flexible work arrangement = .000, significance, Vacation policy = .108,
insignificance, and Promoting fitness and healthy living = .438, insignificance), and Coefficients
of Flexible work arrangement, Vacation policy, and Promoting fitness and healthy living are
598, .122, and .050.

3. Work environment vs Job satisfaction: Accepted with Adjusted R-square = .478,
F = 122.810, *P<0.05 (Physical Environment = .627, insignificance, Chemical Environment =
.012, significance, and Biological Environment = .000, significance), and Coefficients of Physical,

Chemical, and Biological Environment are -.050, .298, and .453.

Conclusion

Demographic Data

The most of respondents were Thai female in age range 22 - 28 years old who had
the background in High school/Diploma. Most participants have been working in a company
under or equal to 5 years as operator (daily employment contract. Most of them lived in
Pathumthani, spent 16-30 mins to go to work place, and they usually worked overtime 3-4

times a week.

Attitudes towards variables

- Independent Variable 1: Welfare Factors, the most respondents satisfied with the
Medical insurance, followed by the Retirement plan, and neutral with the Bonus. Overall,
participants satisfied with welfare’ factors.

- Independent Variable 2: Work Life Balance Factors, the most of the respondents
satisfied with the Vacation policy, the Flexible work arrangement, and the Promoting fitness
and healthy living. Overall, Participants satisfied with the Work Life Balance Factors.

- Independent Variable 3: Work Environment Factors, the most respondents
satisfied with the Chemical Environment, the Biological Environment, and the Physical

Environment. Overall, participants satisfied with the Work Environment Factors.
Hypotheses

- Hy: Welfare (Bonus, Medical insurance, and Retirement plan) have a significant impact

on job satisfaction.
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- H,: Work life balance (Flexible work arrangement) have a significant impact on job
satisfaction, while Work life balance (Vacation policy, and Promoting fitness and healthy living)
does not have a significant impact on job satisfaction.

- Hs: Work environment (Physical Environment) does not have a significant impact on
job satisfaction, while Work environment (Chemical Environment, and Biological Environment)

have a significant impact on job satisfaction.

Recommendation

With g¢ap between respondent feel in the different work place, work condition, work
culture, and unclear questionnaire or miss understanding by participants, these reasons make
some error on the result especially resulting less adjusted R-square than 60%, and showing
rejected of physical environment, also showing rejected of Vacation policy, and Promoting
fitness and healthy living which are dissatisfaction on their job. The different attitude can make
some diverse feel. Occupational Health and Safety demonstrated a positive and significant
influence on Worker Satisfaction. Motivation was found to have a positive and significant
impact on Employee Satisfaction. However, the Physical Work Environment did not have a
significant positive effect on Worker Satisfaction (Epsilandri, et al., 2023). Implementation of
Work-Life Balance Policies (Vacation policy, and Promoting fitness and healthy living) did not
directly lead to increased job satisfaction among employees in the Makassar context (Wahda,
et al,, 2021). Therefore, the future research should fix these problems, and increase higher
adjusted R-square to make more sense. However, the data collection in this study only
focused on the 400 participants who work in Company A, Pathum Thani, Thailand. Therefore,
future research should expand focusing on the Company in other branches to obtain more
understanding about the impact factors and job satisfaction which can provide more
differential answering when participants work with the different work condition and culture

that effects to their feel on the job satisfaction.
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