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Abstract 

This study delves into the intricate relationship between organizational culture, work-
related factors, individual motivation, and job satisfaction within Pharmaceutical Company a 
Limited. Using a quantitative approach, the research employs survey questionnaires to gather 
data from diverse organizational levels. The analysis, utilizing statistical tools like correlation 
and regression, explores the nuanced connections between these variables and job 
satisfaction. The findings illuminate crucial aspects influencing employee contentment, 
encompassing workplace conditions, compensation structures, career development, and work-
life balance. The study's implications extend beyond the pharmaceutical industry, providing 
valuable insights for crafting effective human resource strategies and fostering an engaging work 
environment across diverse sectors. 
 
Keywords: Job Satisfaction, Organizational Culture, Work Itself, Individual Motivation, Work 

Environment, Human Resource Management, Employee Engagement. 
 
Objectives of the Study 

1. To investigate the influence of organizational cultural factors (work 
environment, administration, supervision, salary, and compensation) on employee job 
satisfaction. 

2. To examine the impact of work-related factors (creativity & achievement, 
responsibilities, and recognition) on employee job satisfaction. 

3. To assess the influence of individual motivation factors (work-life balance, 
relationship with colleagues, and flexibility) on employee job satisfaction. 
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Hypothesis Test 

Scope of the Study 
 

Conceptual Framework   
 

 
 
 
 

 

 
Hypothesis Test 
H1: Organizational cultural factors (consisting of work environment, administrative and 

supervision, salary, and compensation) significantly impact employees' job satisfaction. 
H2: Work-related factors (consisting of creativity & achievement, responsibilities, 

and recognition) have significance on employees' job satisfaction. 
H3: Individual motivation factors (consisting of work-life balance, relationship with 

colleagues, and flexibility) have a significance on employees' job satisfaction. 

Individual motivation Factors  

3.1 Work-life balance  

3.2 Relationship with colleagues  

3.3 Flexibility 

Remote Working Work-
Related Factors 
2.1 Creativity and achievement  
2.2 Responsibilities 2.3Recognition 

Organizational Cultural Factors 
1.1 Work environment 
1.2 Administrative and 
supervision 
1.3 Salary and compensation 

 
EMPLOYEE’S JOB 
SATISFACTION 
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Literature Review 
 

No. Authors 
(Years) 

Finding 

1 Denison (1990) Theories emphasize the pivotal role of organizational 
culture in job satisfaction. Positive and supportive cultures 
that value well-being enhance satisfaction. 

2 Hackman & Oldham 
(1975) 

Work-related factors play a crucial role in job satisfaction. 
Autonomy, task variety, and feedback positively relate to 
satisfaction 

3 Tims, et al. (2011), 
Allen & Meyer 

(1990) 

Career development opportunities and fair compensation 
positively impact job satisfaction 

4 Greenhaus & Beutell 
(1985), 

Walga (2018),  
Rahim (2019) 

The importance of work-life balance is highlighted with 
significant connections found between work-life balance 
and job satisfaction across various studies. 

5 Hackman & 
Oldham (1976) 

Delving into theories of job satisfaction, the Job 
Characteristics Model underscores the impact of job 
characteristics l i k e  skill v a r i e t y , t a s k  identity, a n d  
autonomy on employee satisfaction. 

 
Methodology  

Population and Sample 
The study focuses on all employees of Pharmaceutical Company A Limited, 

constituting the population. Recognizing the impracticality of surveying every employee, a 
representative subset, or sample, is selected for the study. The sample, chosen through non- 
probability sampling, aims to capture characteristics representative of the broader population. 
Utilizing an online survey and justifying the choice through the study's objectives, the sample 
comprises 341 employees, with a statistically significant size of 181 calculated using Krejcie and 
Morgan’s Table. The sampling methods, including non-probability and shared traits criteria, are 
tailored to the study's specific context for efficient and meaningful data collection. 
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Type of Research and Tool 
Utilizes a quantitative approach with a closed-ended questionnaire to collect numerical 

data on job satisfaction, incorporating demographic factors and various aspects related to job 
satisfaction. Employing an online questionnaire, the study uses nominal and ordinal scales for 
demographic questions and interval scales for attitude-related questions, with a scale from 1 to 
5 indicating satisfaction levels. 

The reliability of the questionnaire, validated by Associate Professor Dr. Suthinan 
Pomsuwan, is demonstrated through Cronbach's Alpha, ensuring a high degree of reliability for 
organizational cultural factors, work-related factors, individual motivation factors, and job 
satisfaction. An online questionnaire, designed for convenience, is distributed to Company A's 
employees. The study emphasizes the advantages of online surveys, including cost- 
effectiveness, quicker administration, and automated data handling. The study focuses on 
Company A's pharmaceutical industry employees, with the entire population comprising 341 
workers. The sample size of 181 is determined using Krejcie and Morgan's Table of the Sample Size. 
Convenience sampling is employed to select participants readily available to take part in the 
study, considering the homogeneous nature and limited size of the sample. 

 
Statistics 
1. Descriptive statistics, which is composed of frequency, percentage, mean, and 

standard deviation. 
2. Inferential statistics, which is composed of the Multiple Regression Analysis Test. 

 
Result 

Analysis of Variables: 
Total Organizational Cultural Factors: (x̅ = 3.794, SD = 0.503) SATISFIED 
Total Work-Related Factors: (x̅ = 3.887, SD = 0.454) SATISFIED 
Total Individual Motivation Factors: (x̅ = 3.815, SD = 0.496) SATISFIED 
Job Satisfaction: (x̅ = 3.904, SD = 0.423) SATISFIED 
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1. Organizational cultural factors (consisting of work environment, administrative 
and supervision, salary, and compensation) have a significance on employees' job 
satisfaction. 

 Adjusted R-square = .290, F = 25.527 Sub-variables: 
 Work Environment = .001* < 0.05 significance Administrative and Supervision = .049* 

< 0.05 significance Salary and Compensation = .001* < 0.05 significance SUPPORTED 
 
2. Work-related factors (consisting of creativity & achievement, responsibilities, 

and recognition) have a significance on employees' job satisfaction. 
 Adjusted R-square = .633, F = 104.597 Sub-variables: 
 Creativity and achievement = .001* < 0.05 significance Responsibilities = .543* < 0.05 

not significance Recognition = .001* < 0.05 significance SUPPORTED 
 
Individual motivation factors (consisting of work-life balance, relationship 

with colleagues, and flexibility) have a significance on employees' job satisfaction. 
Adjusted R-square = .643, F = 109.219 Sub-variables: 
Work-life balance = .001* < 0.05 significance Relationship with colleagues = .005* < 0.05 

significance Flexibility = .001* < 0.05 significance SUPPORTED 
 
Analysis and Finding 

This study begins with an in-depth analysis of the demographics of 181 participants, 
exploring factors such as age, gender, marital status, education, department, experience, 
income, and work schedule. This comprehensive overview provides valuable insights into the 
diverse composition of the study group. 

The gender distribution reveals a near-even split between male and female participants, 
fostering gender representation awareness. The study also examines age diversity, marital 
status, educational backgrounds, departmental representation, and years of experience, length 
of employment, monthly income, and work schedules. 

Moving into the core analysis, the study explores Organizational Cultural Factors, 
revealing high participant satisfaction in workplace environment, management, and 
compensation. Work-Related Factors analysis indicates general satisfaction, with creativity and 
recognition scoring high, but responsibilities slightly lower. Individual Motivation Factors analysis 
highlights satisfaction in work-life balance, colleague relationships, and flexibility. Job 
Satisfaction, assessed separately, demonstrates an overall high level of contentment among 
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participants. 
The study employs Multiple Linear Regression to scrutinize the relationship between 

factors and job satisfaction. Organizational Cultural Factors like a positive work environment 
and fair compensation positively impact job satisfaction. However, administrative and 
supervision factors show a negative impact. Work-related factors, particularly creativity and 
achievement, positively influence job satisfaction, while responsibilities show no significant 
impact. Individual motivation factors, including work-life balance, relationships with 
colleagues, and flexibility, positively impact job satisfaction. 

Hypotheses testing supports the positive impact of factors like work environment, 
salary, creativity, recognition, work-life balance, relationships with colleagues, and flexibility on 
job satisfaction. However, responsibilities were found to have no significant impact. 

In conclusion, this study emphasizes the importance of a positive work environment, 
fair compensation, creative opportunities, recognition, work-life balance, positive relationships, 
and flexibility in enhancing job satisfaction. The findings provide actionable insights for 
Pharmaceutical Company a Limited to tailor interventions for improved workplace satisfaction. 
 
Conclusion 

In conclusion, this comprehensive study not only provides valuable insights into the 
factors influencing job satisfaction among employees in the pharmaceutical industry but also 
offers practical recommendations for organizations to enhance workplace conditions and foster 
employee contentment. The combination of quantitative analysis, demographic insights, and 
practical implications contributes to a holistic understanding of job satisfaction dynamics in a 
challenging context. 

 
Hypotheses Results: 
The study confirmed three hypotheses, demonstrating the significance of organizational 

cultural factors, work-related factors, and individual motivation elements in influencing job 
satisfaction. Detailed analyses of sub-variables revealed nuanced relationships. For instance, 
while a positive work environment strongly impacted satisfaction, the influence of 
administrative and supervision aspects was significant but less dominant. The role of 
recognition in job satisfaction was highlighted, emphasizing the importance of acknowledging 
employees' contributions. 
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Recommendations for Future Studies 
This independent study delves into the intricate relationship between organizational 

culture, work-related factors, and individual motivation in influencing employees' job 
satisfaction. The primary objectives were to scrutinize the impact of organizational cultural 
elements, including the work environment, management, and supervision, on job satisfaction. 
The study also investigated how factors like creativity, achievement, responsibilities, and 
recognition contribute to employees' overall satisfaction. Furthermore, it explored the role of 
personal motivational elements such as work-life balance, relationships with colleagues, and 
flexibility in shaping job happiness. 

This section outlines avenues for future research, including longitudinal studies, cross- 
cultural studies, advanced data analytics, employee engagement, and retention studies. It 
emphasizes the need for larger sample sizes, diverse sampling methods, and exploration of 
technology's impact on job satisfaction. Additionally, it suggests delving into industry-specific 
studies, employee segmentation, qualitative research, and discussions on teamwork and 
employee motivation in the pharmaceutical sector. 
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