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Abstract

This research aim to reduce the waste of the white coconut production process with
ECRS principle by work study. The research instruments include flow process chart, flow chart,
and bar chart. The results showed that production process has 9 steps, 21 activities, 20 of
staffs, mean of production time 98,821.80 seconds, and 9.2 meters of transportation. The
problem found were (1) breakdown of coconut peeling machine due to pouring many of
coconut into the machine at the same time, so the coconut loading method was re-adjusted,

(2) Black meat cutting activities take a long time to work, but there are fewer employees than
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the coconut meat cutting activity that take less time to work and it is a continuous activity, so
the 2 activities are combined. After the process improvement, the average production time

was 98,803.15 seconds, the time was reduced to 18.65 seconds.
Keywords: Waste, White coconut production, Work study
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2. M FITenui1 ndsiulssianssud 3 Tdugndnaduedesdsninlongndsalui

Tnglsminauldugninaseiasisnnlendaay 8-10 gn antlymuadosdnsdatonhliaanarlunis
viauld arndnldingt 22.25 il wideliies 12.35 Turdl Lansinauanas 9.9 Funit 39
d9AAaRINUNAaNNIS ECRS n15vinlvidne (Simplify) waganainugyiuaiainnissanse (Delay)
desniaiesdnsdates iunaliedosdnsuasninnudemeganisieu AdumihlfAedunud
gya1vesusIny 1nsesdns wazenlavedilineliAnyadiia indunuadelonia lnAma1dh
lunswdruazdwmasotlyninisdaou

n15ludnnng ECRS ludumouvosnisiiliire s (Simplify) donndosiunacuidees
ITIUNT LAUNIAY, 5U NBINAY, Inan MIni, M quUsHiasy (2559) MimdnnnsnnsAnwinis
MU BHUYINTEUIUNTING WNURILAAWRLAENG kavnann1s ECRS unusuldlunisusulss
nszuauns Taenuinsuiuiouluasduneuvesnswaniieuedou Lifindesiioraelunis
UftRny vilmAsAanssunisiedeulmuazszezmslumsindeuiisnnn ihlvganuilesdnainnis
v wagldnanlumssdnnn vdminmsuiuussmsvihanu wui asnsaanfanssunisedouln
adla 6 AnTsy LalunndEnanas 10.08 w9l
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1.1 91A53TenUd N1susulsalagldnisAneinisvinauuwagndnnis ECRS ¥aelu
nsdndosmenniesinsanasainiiy fefulsauasindsiaulunsuiuusededludsuldsu
Msaueds Insvhusumaiiseinuieiesdnsniedes esniedesinsynideaduiniesing
fifnalnonswensiaulusdazduneunsudn wniinisde Yates vieniedn avdina sormds
NTHANLALITHLLIAINITHAR

1.2 9INNFILNUIT 15IURAAMNEYUEI1INNTEUIUNITHER (Processing) kavAIY
gryidanannnissenae (Delay) Lﬂf]uﬂgwmé’ﬂﬁﬁmﬂﬂﬁuﬂﬂiLLﬁlﬁUU%“Uquﬂszmumiwﬁm n320)
I’imumﬁmeﬁamwmim%mLﬁaﬁummqugméﬁuq Wi nsuaaunAuly (Overproduction)
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nsAuTERAIARY (INnventory) N15UUE3 (Transportation) mswpdeulis (Motion) laglanizaugey
Waanmsuanvesds (Defect) Litpanmugaivaveslssny
2. forausuuziitensidosiely uenanmsuiuugInszuIunsiaensannNgaLUa YRS

ASEUIUATIHAALED NSHARNENE1IY1IS TN SHARRAR ST nuEnE1Ydnau g Aasiinns
Anuniduileuitymuagiannmandedilunadugusss Téun

2.1 MmeiteiieafunIsingsdnviaiesing nsnasuiseinwaIeadnInniaies
Tulsenu i’mfl’j\‘imiﬁ’]LLU’Jﬁ@ﬂWiﬂﬂ?ﬂ%ﬂH’]éj’JEJGI‘ULEN (Self Maintenance, SM) 114

2.2 m3fumymiiteusulssuasiamnauamiemaiaiiag 1wy n1sviAanssy 5a
uazaununweluesdng ielvmsinuvesntinay uaziedosinsdaunmegiaue
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