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Abstract

This article aims to present the guidelines for Personnel management in the pandemic

situation of the Coronavirus (COVID-19). This pandemic impeded educational institutions to
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conduct regular education for students. Moreover, the social distancing leaded the
administrators, teachers, and also other educational personnel to work at home using
technology to drive educational management that cannot be stopped and to produce quality
learners for the further society. The personnel management in the organization has played an
important role as the main driver of educational organization. If the administrator has the
ability to organize the existing human resources for the most effective efficiency, it will
definitely lead to the organization’s achievement. The administrator, therefore, has to manage
existing personnel appropriately in the situation. Therefore, to manage organization personnel
to use technology the most effectively, the administrator should be proficient in using digital
technology for organization reformation. The administrator must rely on strategies in personnel
management by using technology for the most effective efficiency. In addition, the
administrator should develop skills and competencies of the personnel in the organization to
be ready for the Digital era by promoting and supporting the use of technology in various ways
while maintaining their welfare and security. Moreover, the administrator should give them
support and encouragement for dedicating themselves to develop their knowledge and

operational capability in order to drive the organization to achieve the goals.
Keywords: Administration, Personnel management, technology
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