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Learning Organization:

Knowledge Management that School Administrators Need to Realize
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Abstract

Today is the age of change and the age of information. As a result, schools set goals
for human resource development and New types of management. To develop into a learning
organization. There is the confidence that it will be a guide that leads to the readiness for
development and the organization's long-term survival. Knowledge management is something
that school administrators should be aware of and give importance to. The elements of
knowledge management include individual intelligence, thought patterns, shared vision, team

learning, and systematic thinking. Which is the key to the creation of a learning organization.
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To be adapted to personnel in the school. Which emphasizes supporting teachers and
personnel to acquire learning and develop themselves according to their aptitude. Executives
must have transformational leadership. Focus on building a professional learning community.
To exchange work experience and promote systematic thinking. For the school to develop

completely into a learning organization.
Keywords: Learning Organization, Knowledge Management
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