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ABSTRACT

This article examines the ways of conflict management within organizations by

gathering, analyzing and synthesizing the various relevant research articles and academic
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articles to propose ways to manage conflicts creatively within the organization based on
concepts and theories related to conflict management. Related literature was collected and
reviewed, and became tools to analyze the contents of the occurred conflict cases and
management. In summary, the concepts approached through methods, categories of
conflict, strategy conflict management within oreanizations. The result discovered that
conflict was inevitable and there were six technique of conflicts in the governmental
organizations consisting of problem solving, superordinate goals, expansion of resources,
avoidance, smoothing, forcing or authoritative command, altering the human variables, and
altering the structural variables. There were also five methods of conflict management in
organizations: competition or subjugation, cooperation, avoidance, acceptance, and
compromise. Furthermore, the most significant point which creatively led to the success of
the conflict management depended on their leader’s understanding of the nature of the
conflict and the leader’s open-mindedness in accepting all opinions from the employees
within the organizations in order to be a starting point of the sustainable solution for internal

problems within the organizations.
Keywords: conflict, conflict management, organizations

uni

audaudadudiunilmeansldtinluesdnsadelv Thomas & Schmidt (1976) Ménanai
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wurRmREIUANTALSS

1. waRnuuuRaAL (The Traditional View) iintulutiag a.a. 1930 - 1940 GeinFenislu
gAusnifusesonudaudilundiay Inedeiaudaudsimanaduinaie iifaies ey
AsfinoliAnauguuss msvhanedrsazanalsifmasaludiey Mlknsihnuiiussansamen
laiadrsassd fduiafesudnanudaudslinunly uAsuuudadutuandiifiuin mudaudaio
nmsdeansiilid wrneulinsdatuseninyana mnesdnslavdesliiinnudauddudon
wansdsmnuduimaivesiuivis faduaudandsdadudaaiieiivhatsesdng (Robbin & Judge,
2013)

2. AR UEEITLS (The Human Relations View) iintuludstans a.f.1940 - 1975
Tngndnmslugaiidedn enudpudafufesunfsssumaiiintuldlunnnduvionnosdnsuasdu
dsiiliansnsandnideatevdalinunluly 3dlifianudnduiezdomensmeianudauddlivun
U 8nvadmesianudauddmaeriliinauanfiunnsie dwaliinnisauonuaadiulng o
dudnenmlunsuinrieduaiunsufiinuresndgy faduisasseusuamudaudanmeasyil
pAnsaNsaneaiutymiAnsuazmmauslanely (useA ns¥aneen, 2553 ; Tudey Taudnwi,
2550)

3. wwaRaLUUTNUAFUNUS (The Interactionist View) uuafniifiuitesdnssndudosd
amudaudaiielimmihnuduluegiiiussaninm mnssdnslalifianudaudsegiasazin 1
asdnstungnisegiuiidens lifinsdsuulas sdanusndufiasfesnseduliiineudauds
oeiane adrosegnelitoulviudaudniudeseglussduiiamnsadanislédie msemnd
anudaudannifuluiagiliaaanuiuneluesinsuiesrsszdiluadadunisinauld e
audaudsiviannuaring MiinTensinwuagyianudilasssumnivesnnudauds doaunm
neAnssuaraInsdultUslevila (Vasdn yyue, 2551 ; A3I5500 WUSRTENAY, 2559)

4. wnAafgatiunisuiletigm (Resolution-Focused View) ¥nivinisiumszmiini
audnudangnelfiAnnsiaueanufndiulig lunisiau uiuisedanrudaudsiinnifulud
reliiAnnaldesionsdnsuinnitnad dsa1nn1sdnen wuiraudaudaneliiAnaueion vinl
yanatalauaziianssosnu Bennduanudaudsluihaund satsingitanudela anuasm
wazausuflefuluasdnsiiuuliuanas fuuunuiisenensrudilusdaaudaudanannan
dfianansenulunisavduinainanudaudalalneniswssuuanaliniousulonmuinagnsly
nsuidyninazdaliinisUnedusigegianiteuifavrinliyaraniessdnseysiuiuiu
AMnudala (Robbin & Judge, 2013)

1193



WT T &REH*F

N13UsE NI TINFUNAUINANUITY STAUTINUAZUIUNYIA ATSN 14
"Global Goals, Local Actions: Looking Back and Moving Forward 2021"
Juwsh 18 Bmnau 2564

INUUIANAAAINEIIT19AY YnTwn1sTatuayuLUIAALUUAMANTTIAINLALIY AL
U Y A a ava ¢ & o § v o a a a o i 2PN o |y 3
Toudepedalufivsylonidunmsvilinshauiivsednsnine deliinanudesyn liadeassd
JlaAnALIsuAdymANuTauglaun1so onng seileunidun ievdnnudaudlvunly waly
dnmanils dn3vinisiaduayunwifeadelndfiiuin anudaudaduiFessssued lawnse

a A Y v w 1Y) 1Y) 1% 1% = 1% a wa [ oA a a

wandedls Jresinwiseduaudandslilvimungan welvnisufiRnuduldegraiissdnsam
LAz OIANTUAULATEYNTINEN

Uszinuasnnudauds

MsuUUsEnYeIaudaLds Indnnaeiuasisn1siansavane suku gndynisuieing
onauUslsziamvesaLdaudmudnuarreanaiinanudauds wu anudaudiiidome A
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2. mndinndsszwinayama (Interpersonal Conflict) Wumadauéailiinainnisiiyanaus
azaufiauunneety lidasduluFesmnude vimuad Aoy yadnamm vieuszaunisal e
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3. anwdaudanielungu (intragroup Conflict) Wleyaravansausiuaiudunguau daus
agnauaziinstmusuuaLazdennasiiiuussinguvesng Welsiandnlunguufifna el
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a. autaudaseninengu (ntergroup Conflict) Wayanafiiiuuifn fnquszasAnie
Wmnefindoadsiu sudiudunguau Jusaznguiaziitmneuazuunufiiiuendaluain
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anuduiuveeng Welraudidamuthmnegveangs
5. Avwdaudanieluesdns (Intra-organization Conflict) fis Anudnudmnussiandingnian
redu Tnsanmmueseutaudsnelussdnsiinanmsiiyaradiuiusnndosnegsiutuusias aufs
aruAaituiasndnefuaniatusentu SuiliAnanudeudauld eanudaudinigluasdnse
wuseantiilu 3 dnwaz Ao (A313900 wudnIZNA, 2559)
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zaun1sUsAuTYITENINeyAnaluasAng ImsJ;:Ji’fﬁﬁuﬁ’mmmaﬁmmﬁw%uiwmﬁ‘ﬁﬂﬁ
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3
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5.2 anudaudeszauieniu Sadunnudaudsluwuiueu (Horizontal Conflict) uagidu
anudaudeiiinduanyaealussiuidesunielndifbsiu Twsdwmaliiindgmeuudenislsl
Uszanuaunu
5.3 arudaudsluunum Wumnudaudslusuamues (Diagonal Conflict) Fuduay
Faudwosyanatnuansnuuazinusediu innnsiieniaiiuindninenisl uanaunumany
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'Viu’WWlﬂqﬁu@iﬁﬂiaﬂﬂqﬁﬂqﬁﬂqﬂﬂqiﬂﬁUmqq‘ULﬂﬂsﬂu
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delinsdanisenudaudaduliegnafivssansamuazusendaal Thomas & Kilmann
Jagueisnislunisdnnisanudauddaswuaddniseenidu 5 3Usuu (Robbins S.P. & Judge TA,
2013 ; gNFUY WIVLA, 2553 ; AII550U UUBNTEHAS, 2559)

1. N13UUITUNTINIT UL (Competition) Muedd ‘Wi]aﬂiiu‘ﬁLﬁ@U’Nﬁu@E{Iﬂuﬁaﬁumiﬂjﬁ
Anaudaududs @onflasuslunnudaudaiugensienvuy wulanueadulsznsddy Tne
laishilafaszlovinsernugaydevesidu neeulidvina FBasvidevomiwing o wlevinlignsdl
gouufiniovireuiaulild woinssuiuanseonludnvussjuevuzd ssnilfiAanadns do
"YUz - WiN" (Win - Lose solution)

2. 11537488 (Collaboration) nungil anﬂiiwﬂmuﬂﬂa‘ﬁLLﬁN@@ﬂI@EJiJ:QﬁJmﬂ’ﬁWMSJ
Fauds Inemsjsiziorvuzaues wiluvazierfuilimiusuiessrasuilunmsudloaudauds
Tneisisslovdisanshafedinmsivilveniefionlafe Benldin Wumsudluanudauds
7 FlAnnadns fie "sug - ug" (Win - Win solution)
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3. Msnantass (Avoiding) waneds wadnssuiiyarauanseenlasnshigtam uaglly
audandiolunsudiymn suiliaulaiennudeanisvesmuosuas] du weewuafeginie
mnutauds Tnaidoinaudaudsazanaaienaviuly sniianadnsludnuas Wi - ui® (Lose-
Lose solution) tHudulug

4. M3veu3y (Accommodation) nefa waAnssuiiunisienlagdu esniduilsensu s
afaenumelalitugnsdidndrevds uhnuesazlsiviusmefin ﬂﬂiLLﬁlmﬂmwﬂiugﬂLLUUﬁﬁﬂLﬁm
Haansluanuae "Wl - vug" (Lose - Win solution)

5. M3UsgiUszuan (Compromising) Manefs ngAnssuilnanseanunludnvuziiyadu
sgirnanwesnnietlanuoskazninenlagdu luguuuunisinsadesesisjuduliivisaesied
mnuwelathauazdessenidaaring daldnwazidunsnuiuaiania (Some Win solution/Some

Lose solution)

wialalun1sdanisanudauds

usnANIBMIiANIANTALE 5 JULULYBS Robbins Alsinausluudadnsdu Robbins &3
giauedanaiialunisdanisarudnudeld fail (Usetus dranmiuazanss ysagded, 2554 ;
Robbins S.P. & Judge T.A., 2013)

7 1 ssadluuitigm (Problem Solving) Tudnwaswdywindsiuuariuseninengu Tag
nMsUszyufugnsdinning evnanvnvesdymuazlimniisaiunsasivseliosinitawing
Wouddamfiiinty %‘%ﬁﬁjumiuﬁﬁmmmﬁﬁq@ wmsgdnlnganvninainnisdeninuming
Lahvnlafiu

387 2 daludmuneientu (Superordinate Goals) iunisafratmunesauiu lng
fusmsdosuandififiuiinishufiotulatuluosdnavingy Twgvilinsiavesesdnadifaldnm
Whnang

339 3 nsanarudaudalaanisvenenineans (Expansion of Resources) Liloainudauds
Anannsugadaminensiifiegegiedtin dadu mafindiuounineins wWu dfndu hudumds
dufiudivhany enaviliAssadnduuuruy - tuzanniu uiisiosnsasesdinimumunisuims
yarafuUsyansamuesnuliimiletostunudaudsudnvazduiionamuan

37 4 anmnudaudainenismanides (Avoidance) fis nsaeufeanaindymdsenaléiua
Tusrordu widdsdnudsogfasiuudle

31 5 anaudaudsinonisudnguassn (Smoothing) e MIaRALUANGNS SEWInagnsdl
Tnonsvasiignsdidanuaulasiudy
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37 6 anaudaudafieiSnsusziiuszuen (Compromise) e Msfignsdlusiazriennaa
peudeUsslviuntegsvesmuiieuddgmitiniu 3nstenadeddaunans wieyanaiianuidian
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339 7 Wi &damdedusdu (Forcing, Authoritative Command) nuneds naslésrunadedu
Tymdensddlimilasnseenng sedeundsiu

389 8 WasufuUTuYwY (Altering the Human Variables) dnnafian1siuasunyas
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Dudiu
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NaYNSNITIANITANTALES

audaudadudeiifintunusssurfuarlildifuudifissnisnssnunsedanianie i
a¥rsnansgnunsesiamsdala lua nnsneliiAnanudaudmisniudnnisdaudamnsensualuay
Aneunadumadiudsla Wudu fafu fuimsfesmsemiing nagnsnisdanisenudaudazsios
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