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Abstract
The goal to studying the overtime wage and working hours of the employee is likely
growth up. The way to improve the effectiveness of work and determine operational

method. As result from 1. In depth interview 7 persons. 2. The checklist human and system
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error occurred in January to June 2020. The theory of quality management control, Lean
strategy and cause and effect diagram. The methods of data using descriptive statistics such
as frequency, percentage and mean. The results shown that. The employee spent most of
the time recording payments in the system average at 69.85 hours/week. The most
problems are cause record amount of payment and many series of invoice numbers by
hand. The errors are only 26% and 28%. The satisfaction of employee reduces. Also tended
to increase stress and health of employees. The company would reengineer by Upload Cash

Application from Excel program.
Keywords: Process of losing control, Work performance, Cost of overtime hours
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