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Abstract

The goal was the value proposition development of organic products’ entrepreneurs
at Upper Northern Provincial Cluster 2 that the qualitative research as collected data by
interview and focus group. The results showed the developed organic products with organic
certificate and consumer awareness of health. The processing included in problem analysis,
idea generation, concept development and testing, business analysis, and product
development. Knowledge sharing effects entrepreneurs can analysis value proposition and
customer segment at Niche market. The network is very important for driving organic market

in domestic and international market.
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