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Abstract

This research aims to study the problems and School Proactive Supervision
Management Guidelines, the Mukdahan Primary Educational Service Area Office. The key
informants consisted of 23 persons: 3 directors and deputy directors of Office of Mukdahan
Primary Educational Service Area Office; 3 subdivision directors; 3 educational supervisors;
7 administrators; and 7 Heads of Academic Affairs, obtained by using purposive sampling.
research tool was a Semi-Structured Interview. The results revealed that: 1) Problems on
Proactive Supervision of Mukdahan Primary Educational Service Area Office were: lack of
continuity of supervision, short period of supervision, no explicit tool and format, failure to
meet with supervision plan, and insufficient number of supervisors; 2) The management
guidelines on School Proactive Supervision consist of: (1) Process of Proactive Supervision
included studying on problems and demands of schools, prioritizing problems and demands,
designing supervision methods, allocating resources used in supervision, coordinating,
following supervision plan, observation and reporting on feedback of supervision; (2) Factors
promoting Proactive Supervision included academic leadership of supervisor, participation,
consecutive and regular visit to supervising areas, updated content of supervision, extensive
development of human resources and works, variety of supervision tools, reinforcing and
honoring, complimenting, explicit supervision plan and schedule, variety of supervision

plans, building understanding of supervisees, and opinions acceptance.

Keywords: Management guidelines, Proactive Supervision, Mukdahan Primary Educational

Service Area Office
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