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Abstract

The turnover rates of the employees of both public and private organizations tend to
be higher than those in the past. Thaichroen Wholesale is also facing this problem. Hence, the
researcher(s) conducted this independent study, The Guidelines to solve the problems of the
job leaving of employees at Thaichroen Wholesale. The purposes of the study are to identify
the reasons of the turnovers, to prevent the turnovers and to reduce the turnover rate since
human resources are valuable. Collect data by interview. It was found the reasons for the
turnovers are as follows. The first reason includes the welfares and compensations. The
employees felt that their workloads are not reasonable by considering the compensations
from the organization. The second reason is the long operation time policy that is difficult for
them to come to the workplace. The third reason for job description is not the same as
expected. The fourth reason includes the problems with colleagues, competitions in the
workplace, lack of coordination and quarrels. The problems were concluded by salary, welfare

increase strategies and working time as guidelines for solving the turnover problem
Keywords: Guidelines, Job Leaving, Reduction of employees, Thaichroen Wholesale
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