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Abstract

This research aims to study the factors that affect the success of the Yato women’s
groups and to study the problems and obstacles in the implementation of the Yato
women's groups. Using qualitative research methods. The study found that the factors that
affect the success of the Yato women’s groups there are the following 1) Atmosphere of the
group are contributing to the work. 2) Discussing openly about the contributions of each
member. 3.) Understand and accept the objectives of the group. 4) Accept the reason of
each other. 5) Solve the case conflicts 6) Decision together. 7) Reviews, straightforward. 8)
Have the freedom to express your feelings and thoughts. 9) There is a coaching assignments.
10) Group leader recognized with leadership qualifications, not by personal power or
influence and 11) Have the freedom to do the work of the group. For operational barriers of

the Yato group's members wanted to split the group and moderate.
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