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Abstract

The purposes of this research were to analyze the factors influencing the competitive
advantage and to prepare the guideline for creating the sustainable competitive advantage
of the community enterprises. The samples were 271 members of Kanchanaburi village
fund. The research instrument was questionnaires. The data was analyzed by Descriptive
Statistics and Inferential Statistics which Factor Analysis was used. The findings were: the
factors influencing the competitive advantage were 9 aspects, 45 segments that explained
the indicators by 69.64 %. The guidelines for the community enterprises were stated as
follows: for production planning, there should have the fund for the good cash flow to carry
out the manufacturing. For problem solving & decision, the group should work
systematically. For personnel section, the members must follow the leader suggestions and
were eager to their duties. For learning enhancement, there should cooperate with the
other business units via the business network. For leadership skill, the smart and skillful
leader was necessary. For educational organization, the community enterprises needed to
always adapt themselves against changes. For working skill & ability, it was the key for the
competitive advantage and allowed to have the quick respond to customers. For quality
improvement for higher productivity, the product should have a unique identity. For
marketing promotion, the identity would increase sales. For member/employee capacity,

there should assign roles to all members and be in unity among group.
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