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Management of Krabi FC’s Team for Yamaha League 1 Division 1 Football

Competition Season 2017
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Abstract

This research aims to study the management team in Krabi FC football Yamaha
League Division 1 and the opinion of those involved in the operation management team,
Krabi FC to compete in the Yamaha Professional Football League Division. The sample
groups used in this study are consist of 1 team manager, five coaches and 11 football
players , total of 17 . The tools in this research is Interview to Study Management team,
Krabi FC to be part of the football Yamaha League Division 1 2017.

The results showed that the management team in Krabi FC football Yamaha League Division
12017.

1. Planning A policy planning and scheduling plans. The meeting continued since
before the 2017 season, the team has set a target for budget allocation and to provide
adequate resources and analysis the strong and weakness of the team to develop and
modify. To create a team image ,the club has jointly promote with local people to came to
watch and cheer in Krabi and also improve and standardize the field even more.

2. Organizing Restructured to suit the individual and responsibilities. In the structure
of the team will look to work with the team and then the other side is divided into the
individual responsibility of each side. On each side must be consistent. It has to be
organized by the management to be overseen to work out efficiently and effectively achieve
its goals.

3. Staffing Personnel need to be chosen with capability qualified and most
appropriate to work. Trainers with knowledge Talent and experience And athletes who have
the ability and discipline, obedience and self-improvement is always known. And the club

should focus on recruitment and also to support personnel and team managers, coaches
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and athletes to improve their knowledge, their ability to work effectively and efficiently
achieve its goals.

4. Directing Defined roles and responsibilities of each party clearly, inform the
importance in job duty and responsible for the people who are involved, the importance of
the mission to achieve a common goal. Apart from facilitating the welfare of the trip,
including accommodation, food and medical care, the club should provide a portion of the
prize money including bonuses as an incentive to work with coaches and athletes.

5. Controlling There should be meeting to discuss the situation in various events
every week about barriers or task from the team training, team preparation and competition

for the revision and evaluate the athletes as well as people working in the club.
Keywords: Management / Football / Yamaha League 1 Division 1 Football Competition
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