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Abstract

The objectives of this research were to study the problems and guidelines for
the academic administration of small schools under Nakhon Sawan Primary Educational
Service Area Office 3. The research was divided into two steps 1) Study the problems of
Academic Administration, which occurred in a small school. The sample populations
consisted of 274 school administrators and teachers. The tools used in this research were
questionnaires using 5 Level rating scales with reliability coefficient at 0.98. The statistics
used for data analysis were frequency percentage, mean and standard deviation 2) Finding
solutions to problems that occur with the academic administration of small schools by using
the content analysis, focus group meetings.

The research results were as follows : the problems in Academic Administration of
small schools are overall at a moderate level. When specifically considered side was found
that the highest problem was the management of teaching the lowest side was supervision
of teaching. Guidelines for academic administration to solve the problems consisted 6 sides.
1) Curriculum Management : Academy encouraged the teachers and the local communities
and to improve the development of the curriculum 2) Learning and Teaching : The academy
supported teachers and students to study tosether, analyzed problems the cause and
effected of learning and teaching management in accordance with their interests, according
to the search for self-knowledge fielded instill moral values desirable cultivated moral and
ethics. 3) The development of learning materials, innovation and technology : Including the
academy teachers and learners shared analysis, evaluated the use of media technologies
and materials in order to improve disseminate and exchange with neighboring schools. 4) For
supervision of teaching, Including academy raised awareness of the importance in monitoring
learning and operating to the teachers. A plan for supervisory teaching involved
management was monitoring the learning management and operation according to plan the

new taste teaching, monitoring of academies. 5) Measurement and Evaluation : Academy
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focused on the teachers conferences jointly analyzed the results of students and found
solutions to help individual students and behaviors of the students by the fact correctly. 6)
Of quality assurance in academy : The academy appointed a committee. Planed the project,
activities, considered analysis of the target or productivity of the project activities were
consistent with the standards / indicators and evaluated improved developed internal

quality assurance system in academy.
keyword : Academic Administration, Smaller school
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