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Abstract

The study of process and procedure, the result of taking the policy into operating
and finding the process guidelines of taking the policy into operating procedure use
interview forms as tool to collect the information from 10 informants. The findings show that
the process of solving drought problem was apparently planned which are conferences and
making framework of operating to specify the objectives and purposes on solving drought
problem and integration with other organizations , also determine the mission following
specified objectives and assign the work on operating following the accurately structure of
work management. The execution starts with respond the policy from the government and
then adjust into work plan of the organization to use on operation procedure which is
integration with others organizations, and the last is verifying in order of priority and evaluate
the result of operation by the follow up and evaluation meeting without the following and
evaluation of satisfaction by people, which would make the research lack of the recognition
of fault and the need of people. The taking the policy into operating was a failure because
the lack of the following and evaluation of affected people, and errors of information. The
operators shall increase following the situation and information. Moreover, people still do
not understand the water management and using water on wrong purpose which affect to

taking the policy into operating.

Keywords
Taking the policy into operating/Drought Problem Management/Royal Irrigation Department,

Ministry of Agriculture and Cooperatives
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