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Business Model from Family business to Modern Business
Case Study of Ancient Remains and Cultural Heritage Repairing and Reinforcement Business
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Abstract

The objectives of this research are to present a business model from family business to modern
business. This research applied both qualitative research and quantitative research. In quantitative
research, the sample group was obtained from 400 constructors of non-residence construction divided by
districts in Bangkok. They were obtained by using Taro Yamane’s sample group calculation. Tools used
in data collection was the questionnaires. For qualitative research, the sample group was obtained by
purposive sampling through the semi-structured interview for collecting data from interviewing 12 top
executives and use semi-structure interview for collecting data. Statistic used in hypothesis testing was the
stepwise multiple regression analysis. Overall factors are related to the business model development.

The results showed that : - To present-the business-model changing from family business to modern
business: Case study of Ancient Remains and Cultural Heritage Repairing and Reinforcement Business, it
was showed that the overall coefficient of forecast on improvement (Rz) was 33.60% after creating the
forecast equation for overall business model development by using variables of family business operation
on adjustment and development techniques, investment, and techniciansskills and expertise. -When using
variables of family - business operation and overall business model development on leadership,
organizational structure, business succession, modern technology, and business-budge, it was showed that
the overall coefficient of forecast on improvement (Rz) 47.30% in order to develop family business to

modern business efficiently.

Keywords

Business Model Development, Family Business, Modern Business
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