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Abstract

This thesis aims to identify relevant problems in the Thai Traditional Medicine Industry.
Three areas investigated are problems related to raw herb material management, traditional medicine
manufacturing, and traditional medicine sales and distribution. Data is gathered using both quantitative
and qualitative methods. Questionnaires are sent to 146 Thai Traditional Medicine factories who have a
turnover more than THB T-million per year. In addition, 20 interviews with related governmental officials
and private individuals are conducted. In the first stage, data from both the quantitative and qualitative
methods are analyzed separately. However in the latter stage, information from both methods is co-
analyzed to confirm that problems obtained from the analysis contains data supported by both sources.
The analysis yields the following problems in the Thai Traditional Medicine Industry. Problems related to
the herb raw material management are (1) the dependency of raw material on middlemen, (2) higher price
of many imported herb raw material and (3) quality control of herb in the plantation. Problems related to
the traditional medicine production are (1)a lack of knowledge and understanding about the GMP PIC/S,
which is an official medicine production standard, (2) a lack of scientific test on herb raw material, (3) a
lack of proper production control in case of outsourcing, (4)-a lack of expert advice in product
development, and (5) an inefficient working process in related government bodies. Problems in the last
domain are related to sales and distribution. Four main problems are (1) a lack of sales coordination effort
among traditional medicine manufacturers, (2) a restricted traditional sales and distribution channels
according to the law, (3) an unrealized export potential, and (4) a limited sales and distribution

opportunities of traditional medicine to government hospitals. The analysis results can be concluded that
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there are problems in every stage of the Thai Traditional Medicine supply chain. It is needed to reform the
entire industry with cooperation between government and private bodies. This dissertation proposes

recommendations to both parties as ways to improve the industry.
Key Words : Thai Traditional Medicine Industry, GMP PIC/S, Manufacturing
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